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1. Introduction
The Children Acts 1989 and 2004 place duties and responsibilities on local authorities for the supervision and welfare of children placed in private fostering in their area.

Full details of these duties are set out in the Children Act 1989, the Children Act 2004; The Children (Private Arrangements for Fostering) Regulations 2005 and the replacement Children’s Act 1989 Guidance on Private Fostering. The local authority does not approve private Foster Carers as this is a private arrangement between the family and the foster carers.  However, they are required to satisfy themselves that the private fostering arrangements are suitable for the child who is to be or is being fostered. 

The authority may not prevent the placement but they may, in certain circumstances, impose specific requirements for the fostering. In the case of a prospective Foster Carer who is disqualified from fostering or the Foster Carer is unsuitable, the authority may impose a prohibition.

The welfare of the child is the paramount consideration throughout the assessment, monitoring, support and review process.

The authority is also responsible for regular visiting of the foster placement and is required to make a written report of each visit.

2. Definition

‘A private fostering arrangement is essentially one that is made privately (that is to say without the involvement of a local authority) for the care of a child under the age of 16 (under 18, if disabled) by someone other than a parent or close relative for 28 days or more.  Private foster carers may be from the extended family (i.e. not a relative under the Children Act, so not an aunt, grandparent, step-parent or sibling) such as a cousin or a great aunt.  They may be a friend of the family, or the parents of the child’s girlfriend or boyfriend – or someone unknown who is willing to privately foster a child.’  

3. Notifications
It is the responsibility of the person privately fostering or proposing to foster to inform the local authority in writing of the fostering arrangement. The natural parent should also inform the authority in writing of their intention to place the child in foster care.  Within Children’s Services, all such notifications should be passed to the Referral and Assessment Service (RAS) marked for the attention of the Duty Manager.

The notification should be given not less than 6 weeks and not more than 13 weeks before the placement is due to begin.

In the case of a child being received in an emergency, the Foster Carer must inform the authority within 48 hours of receiving the child.

The requirements for the notification are set out in the Children (Private Arrangement for Fostering) Regulations 2005, part 2 paragraph 3(4). It is unlikely that such detailed notifications will be received.  In any event, it will be necessary for a social worker to visit the home to ascertain the circumstances of the fostering. They will also need to undertake an assessment of the carer and the premises in which the fostering will take place.

How to put a Notification of a privately fostered child on Framework
How to link a client to a register

· Select Client.
· From menu on left hand side of screen select Registrations.
· Click on ADD, to take you to the ‘Add Registration’ screen.
· From drop down menu select the register required.
· Select the from date, which is the notification date, if PF arrangement has lasted for 28 days and above.
· Click Save. 
4. Referral and Assessment Service - Private Fostering Officer

All new referrals from any source (professional, volunteer or member of the public) related to private fostering must go directly to the Referral and Assessment Service (R&A) Duty 020 8871 6622. Professionals are expected to make a referral via an inter-agency referral form or a CAF if possible.

Upon receipt of the referral, the duty social worker will take the relevant details and ensure that the child is indeed privately fostered. The referral is then entered on the system and the duty manager allocates the referral to the Private Fostering Officer, Initial Response Team, for an Initial Visit and Private Fostering Assessment. The visit must be undertaken and completed within seven working days. The Private Fostering officer is contactable on 020 8871 7883 or 07919 211401.  
If a referral is received about a child who may be at risk of significant harm and it emerges in the assessment that the child is privately fostered, the social worker completes the assessment under Section 47 Child Protection procedures, and if the child remains in the placement, the case is passed to the Private Fostering Officer. 
The Private Fostering Officer to inform the Admin officer (Private Fostering) of the case and full details are entered on the database. 

The Initial Visit Assessment by the private fostering officer must consider:

a) The suitability of the person and their household;
b) The suitability of the accommodation in which the child is to be privately fostered;
c) That neither would be prejudicial to the welfare of the child; and
d) That arrangements or proposed arrangements are likely to provide a safe and stable environment for the child.
The enquiries can be undertaken prior to placement or, in the case of emergency placements, as soon as possible after the placement begins. During the first visit, the child must be seen and spoken to alone to ascertain their views on the placement and the circumstances in which they arrived with the carer. Details of the child’s natural parents to be obtained. During this Initial Assessment, the Private Fostering Officer must contact the Principal
Education Welfare Officer and relevant health professionals to alert them to check health and school provision. 

All children privately fostered are considered children in need under Section 17 of the Children Act 1989.

Where a child has been referred to the Department by Borders and Immigration or by the carer, as being sent from overseas to stay with the person listed on the Immigration form, then the assessment needs to determine the relationship of the carer to the child. If the carer is listed as a relative - aunt, uncle etc unless documentary evidence can be produced to verify this, then private fostering procedures should be invoked.  If there is concern about the circumstances of the child, then liaison with the Police Child Abuse Investigation Team (CAIT) should be considered.
Following an initial visit the Private Fostering Officer undertakes a Private Fostering Assessment (Core Assessment). It is at this point that the CRB forms, previous residence Local Authority and health checks are commenced. This assessment also determines the suitably of the person and his/her accommodation and ensures that the arrangements are satisfactorily promoting and safeguarding the child’s welfare and can best be accomplished by:-
· Consulting the person who proposes to foster a child and the parent (or person with parental responsibility) about the reasons to have him privately fostered;

· Making advice available to the person who is fostering a child privately.

· Discussions with the person who is fostering a child privately should be frank. It should always be made clear by the social worker that the welfare of the child is paramount. The enquiry process should provide opportunities to enable a prospective Foster Carer to opt out of the proposed arrangements.
· Obtaining the child’s views and feelings about their circumstances.

· All efforts are made to ensure an effective agreement has been established between the parent of the child and the private foster carer.

The Private Fostering Assessment (Core Assessment) should cover the following areas: -
· Police Check (CRB) and assessment of the issues if any member of the family has a criminal record.

Letter to be sent to the GP for information on the health of the carer(s) – and any health issues that result are then assessed.
· Relationship of carers to the child and birth family, including any significant issues relating to future contact.

· Carers age, health, personality and marital status

· Particulars of the other adult members of the household

· Particulars of the children in the family and any other children in the household.

· Particulars of the accommodation

· The carer’s religious persuasion, the degree of religious observance and the issues for the child/ren concerned.

· The racial origin, cultural and linguistic background of the carers and how these issues affect the child/ren in question.

· The religious, cultural, racial and linguistic background of the child/ren and the carers capacity to meet this.

· What arrangements are in place for the child/ren to have contact with their parents and how this can be facilitated.

· The past and present employment or occupation, standard of living and leisure pursuits.

· The carer’s previous experience of caring for their own child/ren and ability in this area.

· Have the carers ever been refused approval to care for a child/ren?

· A full interview with the child alone seeking their wishes/feelings about where they are placed, future, any worries etc

· Where possible, other household members to be involved in the assessment

· Full reference to the Every Child Matters five outcomes and areas where the child/ren may need assistance.

Following this assessment, any outstanding childcare issues will need to be resolved as far as possible (for example transport, money, housing or immigration issues) a plan is developed within the Private Fostering (Core) Assessment to determine future work with the child.

If the CRB and health checks are not completed, the date of their request must be clearly stated on the Frameworki record to be followed up by the Private Fostering Officer.
5. Financial Arrangements 

To secure the welfare of the child the private foster carer will need a clear, preferably written, agreement with the child’s parents on finances. The National Guidelines expect Local authorities to ensure that prospective private foster carers have realistic expectations about costs to maintain adequately a child.  They should also be clear about how far they are prepared themselves to contribute to the child’s maintenance (if at all).  In any event they should have sufficient resources to tide over any gaps in maintenance payments, at least temporarily.  Exceptionally, action by the Local Authority could be considered to assist the private foster carer through a short period of financial hardship, which was simultaneous with a fall in maintenance payments.  Such payments can be recovered.  Any state entitlements should also be taken into account and if necessary the Private Fostering Officer can as part of the Private Fostering (Core) Assessment request the Initial Contact Worker to undertake a full review of the carers benefit situation and assist them to claim any relevant entitlements

Private foster carers can receive child benefit (see Inland Revenue leaflet CH2) but any maintenance payments received will be counted as full maintenance in any assessment for Social Security benefits.

6. Support and Monitoring

On conclusion of the Assessment, the Initial Response team manager signs off the assessment which includes the plan and advises the service manager if the placement is still suitable for the child.  A decision to approve the placement is added to the framework record by the Service Manager. The Private Fostering Officer provides the Admin officer with all the updated details. Following this assessment and initial visit, which will have concluded that there are no childcare concerns, the placement monitoring is every six weeks with visits to the child. On Frameworki, this will commence with updated visit reports entered in the visit episodes on the electronic system. An annual review of the placement will be undertaken by the allocated social worker and will involve an updated Private Fostering Assessment episode completed again.  The initial response team manager audits the cases per month to ensure compliance with procedures. 
All private fostering arrangements require:

· A Private Fostering Assessment episode completed, CRB on all adults over 16 in the house, previous residence Local Authority checks and health checks on Foster Carer(s).

· Supervisory Visits with initial, 6 or 12 weekly visit episodes completed
The minimum visiting requirements are as follows: -

a) In the first year of the fostering arrangement, within one week of the beginning of the placement and thereafter every six weeks;

b) In the second or subsequent year, every three months (or more frequent).

The child must be seen on his or her own at each visit. 

As stated above, it is also a requirement that a written report of each visit is made, and entered onto the electronic system.

The Private Fostering Officer must also arrange a visit whenever reasonably requested by the child or the foster carer.  It is important that there is an ongoing relationship and sense of partnership between the social worker, the child and the foster carer. The foster carer should understand the purpose of the social work visits and the role of the local authority.

The purpose of the visits are to cover the following points:

i) Child protection – the standard of care being given to the child and the general welfare of the child. It may be appropriate to make some visits unannounced, particularly if there are concerns about the child.

ii) The provision of a link to give encouragement to help maintain or improve the child care standards;

iii) Keep a check on any requirements imposed and whether they need to be changed;

iv) Ensure that the Foster Carer has access to appropriate help and advice;

v) Monitor the effectiveness of arrangements with the natural parents.

vi) The child is meeting all the requirements of the Every Child Matters Agenda

vii) Ensure the child is confident and able to contact the social worker if they require assistance outside the regular visiting times.

The regulations provide for the child to be seen alone and if this is not possible within the foster home, thought must be given to making other arrangements for this to happen. The social worker will also need to provide the child with details of their email address and other information to ensure that the child can have confidential contact with them. 

In the event of a referral being received that the child who is privately fostered has been subject to a child protection incident or at is at risk of accommodation, this is dealt with by the Private Fostering Officer or if they are not available, another worker will be allocated to the child or young person in the RAS duty service. If the child becomes subject to a Section 47 investigation then the case is held by the Private Fostering Officer until the initial child protection conference and then transferred to the children-in-need team. The Private Fostering Officer would therefore complete Child Protection Framework episodes, including Strategy Discussion, S47 Enquiry Episode, Initial CP Conference Report and Core Assessment, and other required documentation. As part of the Section 47 enquiries, the decision would need to be made as to whether the child could remain in the private fostering placement or needed to return home or be accommodated. In addition, a decision would need to be made about convening the Prohibition panel (See Section 10).
7. Requirements
Where a person fosters or proposes to foster any child privately, the Local Authority may impose requirements as to:

a) The number, age and sex of children who may be privately fostered;
b) The standard of accommodation and equipment to be provided;
c) The arrangements to be made with respect to their health and safety;
d) Particular arrangements, which must be made with respect to provision of care to them.
A requirement may be limited to a particular child or group of children.

The foster carer or proposed foster carer must be informed in writing of any requirements to be imposed upon him/her, with the reasons for the requirement. The carer has 14 days from the date of the letter in which to appeal against the requirement. The carer or proposed carer may appeal to the Court.

The Local Authority may at any time vary any requirement, impose any additional requirement or remove any requirement. Any variation, imposition or removal must be notified in writing and the carer has the same right of appeal as stated above.

8. Diversion From Care Team & the Children-In-Need teams

If a young person known to the Diversion team aged 14 and 15 years (up to 16th birthday) is living in a private fostering arrangement, then this case needs to be referred to the Private Fostering Officer and be subject to the assessment procedures as described in section 4.

If a child becomes privately fostered in a family allocated in the Children-In-Need (CIN) team following a child protection concern, consideration must be given as to whether this child should be removed and returned to their natural parents. The Prohibition panel will be convened within five working days if this situation arose.  

If in the course of working with a family, the CIN team allocated social worker finds that a child has commenced being privately fostered by the family, then this needs to be notified to the RAS administrator responsible for private fostering and the child transferred to the Private Fostering Officer in the Initial Response team for an assessment under these procedures. The Private Fostering Officer will concentrate on ensuring that the carer is appropriately assessed in respect of their ability to care for the child placed with them. In undertaking this assessment, the Private Fostering Officer liaises closely with the allocated social worker, including attending an initial joint Private Fostering visit if required. Health, CRB and previous residence Local Authority checks are undertaken, and the Private Fostering Officer ensures that the privately fostered child’s views on their placement are sought.  Their natural parents are, if possible, included in this assessment. In view of the fact that the family are known to the CIN team, any decision to approve the carer will be considered carefully by the prohibition panel.

9. Disabled Children’s Team

Children already allocated to the Disabled Children’s Team, who are identified as being privately fostered must be notified to the Private Fostering Officer, who will undertake an assessment of the placement under the regulations.  Close liaison with the Disabilities team worker is essential, including joint Private Fostering Assessment and visits.

If a child with a significant disability who is privately fostered comes to the attention of RAS, the Private Fostering Officer will undertake the Private Fostering Assessment and alert the Disabled Children’s team.  If the child meets the criteria for assistance from the team, then a joint Private Fostering Assessment is undertaken.  If not, then the Private Fostering Officer works closely with the team, seeking their expertise when required. 
The adult sensory and physical disabilities team are altered prior to a privately fostered young person reaching 18 to ensure that the agreed eligibility criteria for community care services is followed (please see Appendix 1).

10. Prohibitions
The Local Authority has the power to prohibit private fostering if it is of the opinion that the foster carer or proposed foster carer is not a suitable person to foster a child for the following reasons:

a) The premises in which the child will be, or is being, accommodated are not suitable;

b) It would be prejudicial to the welfare of the child for him/her to be, or continue to be, accommodated by that person on those premises.

c) The child would be at risk of significant harm.

The prohibition may apply to:

a) Any child in any premises within the area of the Local Authority;

b) Any child in premises specified in the prohibition;

c) A child identified in the prohibition, in premises specified in the prohibition.

As with any ‘requirement’, notice of a prohibition must be given in writing to the foster carer or proposed foster carer, with information on their right of appeal and the time limit for appeal.

Any proposal to issue a prohibition should be presented to the Service Head (Family and Community Services) with all relevant reports and assessments. The Service Head will convene a meeting with Principal Education Welfare Officer, RAS Service Manager and Designated Nurse Safeguarding children to decide on prohibition of the carer to privately foster. The carer and, if appropriate, child/young person can attend this panel and will be advised of the outcome of this meeting within 48 hours by the Service Head.

If the carer wishes to appeal the decision, then this must be submitted in writing to the Assistant Director (Children’s Specialist Services) within fourteen days of the prohibition letter being sent. Any appeal hearing will be undertaken by the fostering panel.

11. Unsatisfactory Care
Concerns about the care being given to a privately fostered child should always be discussed with appropriate Team Manager or Service Manager.  The Local Authority may only seek to move a child against the private foster carer’s wishes if it invokes Child Protection procedures. In this instance, it would need to have “reasonable cause to suspect that the child is suffering, or is likely to suffer, significant harm”.  In any event of unsatisfactory care the Local Authority should inform the natural parents of their concerns, as the parents may wish to move the child immediately.

If an alternative placement is considered in the best interests of the child, the Local Authority should attempt to have the child accommodated by his/her parent or person with parental authority or by his/her extended family.  It may be appropriate to offer support, including finance, to the parent or person with parental responsibility to enable this to happen. If this is not possible, the Authority should consider offering to accommodate the child under Section 20 of the Act.  
12. Monitoring the discharge of functions and compliance with the National Standards and Part 9 of Children Act 1989.

The monitoring of how Wandsworth complies with the discharge of its private fostering functions and statutory duties is undertaken by the Private Fostering Multi-Agency Group, chaired by the Service Head (Family and Community Services). The group membership is from Children’s Specialist Services, Housing, Education, Health, Voluntary Sector, Youth and Play Services. The multi-agency group is a sub group of the Wandsworth Safeguarding Board. 

This group is responsible for:

· The promotion of awareness regarding notification requirements. This will be undertaken by regular publicity campaigns approved by the group and the Private Fostering Officer attending training sessions for school staff and other agency workers i.e. Voluntary Sector, Housing etc. The Private Fostering Officer will also liaise closely with Faith Groups. The Private Fostering Officer reports quarterly to the group on their private fostering awareness work.  The Private Fostering Officer is supported in this task by members of the Multi-Agency Group.

· How the Department responds to notifications within timescales.

· The regular auditing of a sample cases regarding the compliance to the National Standards in assessing and monitoring private foster placements.

· Ensuring through Audit reports that the parenting capacity of prospective and actual private foster carers and members of their household are fully assessed, all timescales in respect of assessments and monitoring visits are adhered too and all carers have CRB and Health checks and the suitability of the accommodation is assessed.

· The health and educational attainment of the privately fostered child is monitored.

· Receiving reports from the Private Fostering Officer and their manager of the outcome of unannounced visits where there are concerns about a privately fostered child.

· Ensuring through case audits that written reports are made in accordance with the regulations i.e. conclusions drawn on the arrangement, child/young person seen alone, wishes and feeling of the child recorded and concerns raised, independent interpreters used, etc. There is evidence of parental contact with the child, where this is possible, and information and support is provided to the child.  All managerial decisions in respect of the privately fostered child are recorded on their case record.

· The private foster carers have their own separate file and this is audited regularly.

· Receiving reports from the Private Fostering Officer on the progress of training for carers and the development of support groups for carers and children. A training programme is developed each year by the private fostering officer in conjunction with the Safeguarding Board Development Manager. This is overseen by the Safeguarding Board training sub-group. Training to include safeguarding, education, making a positive contribution for children / young people newly arrived, health care etc. 
· Receiving reports about the welfare and Multi-Agency provision for any Disabled Children who are privately fostered.

· The list of privately fostered children in the Authority being regularly updated and circulated to all relevant agencies in particular Education and Health. 

· Any concerns raised by the carers and the child are fully investigated and any child protection incidents involving a privately fostered child follow the Safeguarding Board’s policy and procedures.

· Commissioning consultation exercises for privately fostered children and their carers and receiving feedback

· Receiving feedback from the consultation group for children/young people.

· How any disqualifications, prohibitions, appeals against these and refusals to consent to disqualified persons being private foster carers are managed and reported to the multi-agency group.

· Ensuring that regular six monthly  reports on all aspects of private fostering are submitted to the Safeguarding Board. 

Children’s Specialist Services will ensure that it is a priority that its duties and functions in relation to private fostering are included in the annual training plan. 

The Private Fostering Officer will undertake training in conjunction with Education, Housing and Health colleagues.

All social workers, designated teachers and other relevant professionals will undergo induction and ongoing training programmes in relation to private fostering and all child care training will include a component on these duties and functions.

13. Contact Details – Children’s Services 


To make a notification of a child who you think is privately fostered. Please 
contact the duty service on 020 8871 6622. 


For advice and information on private fostering. Please contact Karina Pawsey,  
Private Fostering Officer on 020 8871 7883. Mobile: 07919 211 401.

Team Manager for all children privately fostered – Mawuli Beckley Kartey, 
Private Fostering Officer on 020 8871 8933.  Service Manager  - Mike Mannion 
020 8871 8944. 
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