

	

Wandsworth Safeguarding Children Board (WSCB)

Action Plan 2009/10

	Outcome for the WSCB 2009/10:


	Action/Key targets
	Lead responsibility 
	Timescale 
	Progress/Update



	1. Review and implement the recommendations made by Lord Laming, following the death of baby Peter, as outlined in his report ‘Protection of Children in England: Progress Report ‘
	· Review recommendations by Lord Laming

· Develop a local strategy for implementation of Lord Laming’s recommendations 
	· WSCB

· Executive Board

	· May 2009

· November 2009
	· The WSCB Executive met on 6th July to discuss and review Lord Laming’s recommendations.  It was agreed a ½ day will be set aside by the Executive to review and develop a multi-agency implementation plan in relation to Lord Laming’s recommendations (by end October 2009). This will then need to be further considered once the DCSF guidance is received.

	
	
	
	
	

	2. Ongoing review of safeguarding practice across all agencies in light of Lord Laming’s report.  This includes the introduction of a system of quarterly off-line audits of front-line safeguarding practice.
	· Develop off-line auditing system

· Review safeguarding practice through off-line audits and S11 self-assessment audits
	· WBC Safeguarding Standards Unit

· Monitoring sub-group
	· July 2009

· Quarterly audits 
	· 

	
	
	
	
	

	3. Review and monitor each agency’s fulfilment of safeguarding responsibilities and assess the effectiveness of each agency’s safeguarding arrangements through a revised S11 self-assessment audit.  
	· Revise S 11 self-assessment audit 

· Each agency/division to undertake a S11 self-assessment audit. 

· Review and assess S11 self-assessment audit

· Identify learning and gaps from audit address them by March 2009
	· Monitoring sub-group

· All agencies

· Monitoring sub-group 

· All agencies
	· September 2009

· November 2009

· January – March 2010

· March 2010


	· 

	
	
	
	
	

	4. Develop clearer reporting arrangements between ‘Children’s Trust Arrangements’ and WSCB.
	· Review and monitor  the effectiveness of CTA & CYPP in relation to safeguarding:
· Workforce development – CAF and Lead Professional role

· Integrated Services 

· Information Sharing

· Reporting arrangements between ‘Children’s Trust Arrangements’ and WSCB

· 6-monthly reporting between WSCB & CYPP/Children’s Trust
	· WSCB 

· Development Manager
	· Bi-annually

· Bi-annually (May & November)

	· 

	
	
	
	
	

	5. Continue further development in relation to the engagement and participation of Voluntary and Community Sector and Faith Communities.
	· Review Membership of WSCB and sub-groups

· Attend WLSP Multi-Faith Sub-group 
· Continue to develop relationships with VCS and faith communities through attendance of WLSP Multi-faith sub-group

· Have a market stall at events where volunteers/voluntary organisations and faith groups could be in attendance to raise general safeguarding awareness

· Raise awareness of safeguarding through training and publicity campaigns
	· Executive Board

· Chairs of sub-groups

· Development Manager 
· Executive Board

· Development Manager 

· Development Manager 

· Training sub-group 

Publicity & Communications sub-group
	· Annually (March)

· Quarterly

· Quarterly 

· As/when events are held (if able to have a stall)

· Ongoing  


	· 

	
	
	
	
	

	6. Involve children, young people and families in service planning and delivery.  
	· Consult with children, young people and families through existing groups for example:

· Young carers

· Youth groups via youth clubs

· School councils

· Parents groups

· School governors

· Connexions, etc. 
	· All WSCB sub-groups, as required


	· As/ when required 


	· 

	
	
	
	
	

	7. Further develop our practice in relation to safeguarding disabled children to ensure they are prioritised and their specific needs are addressed through the development of safeguarding procedures and policies.
	· To implement government guidance in relation to safeguarding children with disabilities (once DCSF produces the guidance)

· Further develop multi-agency practice through the development of safeguarding procedures and policies in relation to children with disabled.
	· Safeguarding Children with Disabilities & SEN Working Group

· Safeguarding Children with Disabilities & SEN Working Group


	· (Once guidance is made available to LSCB/agencies)

· Ongoing


	· 

	
	
	
	
	

	8. To have effective multi-agency safeguarding practices in relation to children and young people involved in the criminal justice system.
	· Review and revise policies and procedures in relation to children and young people involved in the criminal justice system

· Review multi-agency safeguarding practices in relation to children and young people involved in the criminal justice system through S11 self-assessment audit
· To review arrangements for young people leaving custody, particularly in relation to accommodation
	· Youth Offending Team

· Children’s Specialist Services
· Youth Offending Team

· Children’s Specialist Services
· Youth Offending Team


	· By January 2010

· November 2009
· November 2009

	· 

	
	
	
	
	

	9. To further develop our practice and a coordinated response in relation to children and young people at risk of sexual exploitation.
	· Review the implementation of government guidance in relation to safeguarding children and young people at risk of sexual exploitation.

· Explore availability of local support services for children at risk of or those who have been sexually exploited

· All WSCB agencies to nominate a lead person responsible for ‘children and young people at risk of sexual exploitation’

· All WSCB agencies to explore what recording systems they have in place to know the numbers of children/young people that they come into contact with who are in need of safeguarding due to a risk of or being sexually exploited 

· Ensure effective communication between agencies in relation to consultation and referral pathways for all other agencies to Children’s Specialist Services 
· Raise awareness through training and publicity campaigns 


	· ‘Safeguarding children and young people at risk of sexual exploitation’ working group

· All agencies

·  ‘Safeguarding children and young people at risk of sexual exploitation’ working group
· All agencies

· All agencies

· All agencies

· Training sub-group

· Publicity & Communications sub-group
	· August 2009

· October 2009
· By July 2009

· By July 2009
· By July 2009
· Ongoing

	· 

	
	
	
	
	

	10. To ensure a coordinated response to children and young people who go missing from care, home and school.
	· Review local protocol re. LAC and establish reporting systems in line with London procedures, with risk assessments completed for each child and agreed by a manager.

· Raise awareness of the what a ‘profile document’ for a young runaway is 

· Ensure a profile document is created for each ‘regular’ runaway, to facilitate reporting structures.

· Agree what data is to be gathered and the source for each level of data. Ensure data is shared locally between relevant agencies and an effective need analysis is carried out. 

· Review responses in Referral and Assessment and other key agencies receiving referrals re. young runaways to ensure good, effective assessments are carried out, and that all children are offered an independent interview on their return.  

· Explore possibility of commissioning a service from a voluntary provider to support those young runaways who may not be willing to approach statutory services, or where this is the most appropriate resource.  
	· ‘Missing children and young people’ working group
· ‘Missing children and young people’ working group

· ‘Missing children and young people’ working group

· ‘Missing children and young people’ working group

· Monitoring sub-group
· ‘Missing children and young people’ working group

· ‘Missing children and young people’ working group


	· October 2009
· October 2009

· Ongoing

· October 2009

· Ongoing

· October 2009

· September 2009
	· 

	
	
	
	
	

	11. Implement and review e-Safety Strategy and Action Plan. 
	· Deliver e-safety training
· Raise awareness of e-safety 

· Review implementation of Action Plan
	· e-Safety working group
· Training sub-group
· e-Safety working group
· Publicity & Communications sub-group
· e-Safety working group
	· Ongoing
· e-Safety Events – 3rd & 13th June 2009

· Quarterly
	· 2 training sessions have already taken place
· An e-Safety event is planned for all those working in the borough with children and young people for 3rd June at Wandsworth Civic Suite in the morning.  The event is free.
· An e-Safety event is planned for parents of children aged 3-11yeards old, to raised general awareness of e-safety issues, which will be held on 13th June at Battersea Arts Centre in the morning.  The event is free.
· The e-Safety Working group has met and set out timescales for implementation of e-Safety Action Plan.  

· Hard copies of e-Safety Strategy and Policy will be distributed to all WSCB member agencies and other organisation by mid-September, accompanied with a letter outlining timescales, etc.

	
	
	
	
	

	12. WSCB and Safeguarding Vulnerable Adults Partnership Board to review integrated working practice and joint training to ensure improved cooperation, coordination and sharing of information between children’s services and adults’ services.
	· To further develop the link with Safeguarding Vulnerable Adults Partnership Board
· To review integrated working practice and joint training to ensure improved cooperation, coordination and sharing of information between children’s services and adults’ services.
	· Development Manager 

· Safeguarding Standards Unit Manager
· All agencies

· Training sub-group  

· Monitoring sub-group
	· Ongoing

· By June 2009


	· 

	
	
	
	
	

	13. Ensure children, young people and families experiencing domestic violence are identified and their needs addressed  
	· Raise awareness through training & publicity campaigns
	· Domestic Violence Forum’s Children and Young People safeguarding group

· Training sub-group

· Publicity & Communications sub-group
	· Ongoing


	· 

	
	
	
	
	

	14. Introduction of performance management, quality assurance and auditing processes
	· Develop performance management, quality assurance and auditing processes, which should enable:
· processes for systematic periodic audit to be in place and
· the findings from the review process to feed into staff and practice development

· Commence auditing processes

· Outcome, analysis and key messages from QA process to be reported to Monitoring sub-group.

· Outcome, analysis and key messages to inform training and development (single and multi-agency) of all services/agencies
	· Monitoring sub-group
· Monitoring sub-group

· All agencies

· Monitoring sub-group
· Training sub-group
· Individual agencies (as appropriate/ required)
	· By November 2009
· By November 2009 (Ongoing)
· February2010 (Ongoing)

· March 2010 (Ongoing)


	· 

	
	
	
	
	

	15. Further work to be undertaken in relation to measuring the impact and effectiveness of the WSCB
	· Develop toolkit to assist in measuring the impact and effectiveness of the WSCB
· Complete an ’effectiveness audit’ of the WSCB across all WSCB partner agencies
	· WSCB Development Manager
· Monitoring sub-group
· WSCB Development Manager

· Monitoring sub-group
	· By November 2009
· By February 2010


	· 

	
	
	
	
	

	16. To have effective “Rapid Response Arrangements” in place in relation to unexpected child deaths 
	· To further develop ‘Rapid Response Arrangements’ to ensure that the process of initiating a rapid response is appropriate, happens effectively and that there’s clarity around the process

· Review all Rapid Responses processes and practice
	· Designated paediatrician for deaths in childhood

· CDOP Chair

· CDOP SPOC

· Safeguarding Standards Unit Manager

· Development Manager 

· (All above)
	· Ongoing

· Ongoing 


	· 

	
	
	
	
	

	17. Scrutinise cases of all children who die or are seriously injured as a result of abuse or neglect
	· Consider whether individual cases  meet the criteria for Serious Case Review (SCR) or Internal Management Review (IMR) 

· Cases to be considered within required timescales, analysis and recommendations to be made to WSCB for action.

· Review the composite reports of SCR and/or IMR

· Extract the relevant learning points for the multi-agency network and individual agencies involved to develop and improve policy, training and practice.

· Draw up Action Plans as appropriate, to implement and monitor recommendations made following the SRC or IMR
	· Serious Cases Review Panel 

· Serious Cases Review Panel 

· Serious Cases Review Panel 

· Serious Cases Review Panel 

· Training sub-group 

· Serious Cases Review Pane
	· As/ when  required

· As/ when  required

· As/ when  required

· As/ when  required

· As/ when  required


	· 

	
	
	
	
	

	18. Each agency to be compliant in relation to ‘Management of Allegations against Staff and Volunteers’ and ‘Safer Recruitment’ processes and have identified an Allegations Manager and Lead Officer for Safeguarding within their own agency/department.
	· Monitor compliance of practice through S11 self-assessment audit

· Review arrangements within each agency of process management of allegations and safer recruitment and the designation of an Allegations Manager and a Lead Officer within each agency
	· All agencies

· All agencies

· Monitoring sub-group (through S11)


	· Ongoing

· November 2009 (ongoing)

· January-March 2010


	· 

	
	
	
	
	

	19. Raise awareness amongst agencies in preparation for the implementation of the Independent Safeguarding Authority (ISA) Scheme in July 2010
	·  Raise awareness through information sessions and publicity campaign
	· Personnel Issues sub-group 

· Publicity & Communications Sub-group 

· Training sub-group
	· By July 2010


	· 

	
	
	
	
	

	20. Implement within Wandsworth the London Dataset of Performance Indicators for use by London LSCBs. 
	· Gather data required to comply with London & WSCB Dataset 
	· All WSCB partner agencies
	· May 2009


	· All data available as per definitions set out in the London Dataset were gathered and sent to London SCB.  Many areas were unable to collect/provide the data due to definitions or lack of capacity to gather information as this would be a manual.  Subsequently some of the definitions  within the London Dataset has been changed.  
· A decision whether to partake in Phase III of the dataset pilot project will be put to and made by the WSCB Executive.

	
	
	
	
	

	21. Further develop practice in relation to ‘Safeguarding Sexually Active Children’
	· Each agency to review nominated Lead Officer for ‘Safeguarding Sexually Active Children’

· Each agency to review and if necessary, develop recording systems

· Further develop communication between agencies

· Further development of multi-agency practice through awareness and training 

· Finalise local guidance notes to be used with the Supplementary London Child Protection Procedure – Safeguarding Sexually Active Children 

· Present local guidance notes to WSCB for ratification
	· All agencies

· All agencies

· All agencies

· Training sub-group

· Safeguarding Sexually Active Children and Young People Working Group 
· Safeguarding Sexually Active Children and Young People Working Group 

· Safeguarding Sexually Active Children and Young People Working Group
	· By August 2009

· By July2009

· Ongoing

· Ongoing

· By August 2009

· September 2009


	· 

	
	
	
	
	

	22. Promote the message that safeguarding is everyone’s business through training, communication and awareness raising
	· Raise awareness within all WSCB partner agencies, VCS and faith groups through training 

· Raise awareness through publicity & poster campaigns

· Produce and distribute safeguarding merchandise
	· Training sub-group 

· Publicity & Communications sub-group


	· Ongoing

· Ongoing

· Ongoing / as/when required
	· 

	
	
	
	
	

	23. Privately fostered children to be safeguarded 
	· To ensure agencies adhere to national minimum standards on Private Fostering Arrangements through training, monitoring and publicity/awareness raising

· Monitor individual privately fostering arrangements  

· Monitor referral process and referral rates of privately fostered children
	· Private Fostering sub-group 

· Training Sub-group 

· Publicity & Communications sub-group 

· Private Fostering sub-group 

· Private Fostering sub-group 


	· Ongoing

· Quarterly

· Quarterly


	· 

	24. Ensure children and young people are safe from bullying and discrimination
	· Review the implementation of Anti-bullying Strategy 
· Monitoring and evaluating anti-bullying programmed being developed  
· Review implementation of new government guidance 
· Provide training to assist those who work with children and young people to identify children and young people who might be subjected to bullying and discrimination  
	· Anti-bullying sub-group 

· Anti-bullying sub-group

· Anti-bullying sub-group
· Anti-bullying sub-group
· Training sub-group


	· Ongoing

· Ongoing

· Quarterly

· Ongoing


	· 

	
	
	
	
	

	25. Have up to date local multi-agency safeguarding policies, protocols and practice guidance in place
	· Review and revise procedures in place in relation to:

· The management of allegations against staff and volunteers and safer recruitment.

· Resolving professional differences of view in specific cases 

· Children and young people attending child protection conferences and the role of advocates, etc.
	· Personnel Issues sub-group

· Monitoring sub-group 

· Monitoring sub-group 

· Monitoring sub-group 


	· December 2009

· September 2009

· September 2009


	· 

	
	
	
	
	

	26. To have up to date Terms of Reference and Action Plans for the Executive, Main WSCB and all its multi-agency sub-groups. 


	· Review Terms of Reference of Executive Board, Main Board and all sub-groups

· Review Action Plans of Executive Board, Main Board and each sub-group

· Review WSCB Chairing arrangements.
	· Executive Board

· Chairs of sub-groups

· Executive Board 

· Chairs of sub-groups

· Executive Board
	· Annually (March)

· Bi-annually (September ’09/ March ’10)

· Annually (March)


	· 

	
	
	
	
	· 

	27. To have an Annual Report & set key priorities 
	· Review current Business plan and set priorities for next financial year 2009/10

· Complete an Annual Report & set key priorities

· Present Annual Report and key priorities  to WSCB for comment and ratification
	· Executive Board

· Development Manager
· Development Manager
	· March 2010

· April 2010

· May 2010


	· 

	
	
	
	
	

	28. WSCB Budget
	· Monitoring and review income and spending of WSCB budget 
	· Executive Board

· CS Safeguarding Standards Unit Manager 

· Development Manager
	· Bi-annually (September & March)  


	· 


Last updated – 13/07/09 
Chairs/Heads of groups/agencies with Lead Responsibilities

· Anti-bullying sub-group Chair – Jane McSherry, Head of Inclusion Services, Children’s Services
· Child Death Overview Panel (CDOP) Chair – Ruth Meadows – Assistant Director for Nursing, St George’s NHS Trust

· Children’s Specialist Services, Children’s Services – Catherine Duffy (Family & Community Services) & Val Rogers (Children Looked After)
· CTA – Children’s Trust Arrangements
· CYPP – Children and Young People’s Plan
· Designated paediatrician for child deaths – Dr Martin Gray, Consultant Paediatric Intensive Care Unit, St George’s Hospital

· Development Manager, WSCB – Linde Webber

· Domestic Violence Forum’s Children and Young People sub-group Chair – Fiona Wallace, Service Development and Training Manager, Children’s Services 

· Executive WSCB Chair – Paul Robinson, Director of Children’s Services
· Main WSCB Chair – Paul Robinson, Director of Children’s Services
· Monitoring sub-group Chair – Paul Secker, Manager of Safeguarding Standards Unit, Children’s Services
· Personnel Issues sub-group Chair – Kathy Johnson – Head of Integrated Youth Services, Children’s Services
· Prevention sub-group Chair – Insp. Clive Lett, Metropolitan Police 

· Private Fostering sub-group Chair – Catherine Duffy, Service Head for Family and Community Services
· Publicity & Communications sub-group Chair – Margaret Hurrell, Deputy Principal Welfare Officer, Children’s Services
· Safeguarding Children with Disabilities & SEN Working group Chair – Neil Greenbank, Disabled Children’s Services, Children’s Services
· Safeguarding Children and Young People at Risk of or being Sexually Exploited Working group Chair – Paul Secker, Manager of Safeguarding Standards Unit, Children’s Services 
· Safeguarding Sexually Active Children and Young People Working group Chair –Linde Webber, Development Manager, WSCB 
· Safeguarding Standards Unit Manager, Children’s Services – Paul Secker
· Serious Cases Review Panel (SCRP) Chair – Independent Chair
· Training sub-group Co-chairs – Stella Macaulay, Principal Welfare Officer, Children’s Services & Ruth Meadows – Assistant Director for Nursing, St George’s NHS Trust

· Youth Offending Team Manager, Children’s Services – Chair Diane Emmanus

