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Terms of Reference and Policy Statement for the Wandsworth Safeguarding Children Board (WSCB)

1. Introduction

1.1 The Children Act 2004 required each Local Authority to establish a Local Safeguarding Children Board.

1.2 The WSCB is the key statutory mechanism for agreeing how the relevant organisations in Wandsworth co-ordinate services and co-operate to safeguard and promote the welfare of children and for ensuring the effectiveness of what they do.

1.3 The WSCB is a multi-disciplinary forum, bringing together senior representatives of the main agencies responsible for working together to prevent and protect children from suffering significant harm, and to improve the well-being of all children.

2. Definitions

2.1 Safeguarding and promoting the welfare of children is defined in Working Together as:

· protecting children from maltreatment;

· preventing impairment of children’s health or development;

· ensuring that children grow up in circumstances consistent with the provision of safe and effective care; and

· undertaking these functions so as to enable those children to have optimum life chances and enter adulthood successfully.

2.2 WSCB will ensure that the statutory duty to safeguard and promote the welfare of children is carried out in such a way as to improve the well-being of children in relation to the five outcomes set by the government for all children (being healthy, staying safe, enjoying and achieving, making a positive contribution and achieving economic well-being).

2.3 Safeguarding and promoting the welfare of children includes protecting children from harm.  Ensuring that work to protect children is properly co-ordinated and effective remains a key WSCB goal, and the WSCB should not focus on their wider role of preventative work to avoid harm being suffered if this core responsibility is not being met.

3. Principles

3.1 The WSCB will work to ensure that all agencies in Wandsworth adhere to their duties outlined in the Children Act 2004 (Section 11) and Education Act 2002 (Sections 157 and 175) to ensure that their functions are discharged with due regard to the need to safeguard and promote the welfare of children.
3.2 The WSCB acknowledges that:

· child abuse and maltreatment can present itself in different forms. 

· children may be abused and/or neglected by their parents, carers, guardians or other trusted adults in addition to abuse perpetrated by strangers;

· abuse may be perpetrated by individuals, groups or networks of individuals; and

· children may also be abused by other children.

3.3 The WSCB is committed to the belief that all children and young people under the age of 18 have an equal right to protection from abuse, whatever their race, religion or cultural origin, whether or not they have a disability and whatever their family type or composition.

3.4 Member agencies of the WSCB support the principle contained within the Children Act 1989, of supporting children to remain within their own family or their family network except where this compromises their safety.

3.5 Member agencies of the WSCB will regard children who abuse other children as also being in need of protection and services themselves.

3.6 The WSCB expects that all families will be treated with respect and that agencies will always listen to all family members when making decisions.  The decision-making for individual cases will have the child’s welfare as the paramount consideration.

3.7 Where children have sufficient understanding, the WSCB will expect their views and wishes to always be taken into account.

3.8 When conducting assessments and enquiries in individual cases WSCB agencies will progress these as quickly as possible and keep everyone informed as appropriate, except where this might compromise a child’s safety.

3.9 The WSCB is committed to raising awareness of child protection issues within the wider community including minority groups and faith communities and to actively explore the development of relationships with these sections of the community to further the work of safeguarding of children and promoting their welfare.

3.10 The WSCB is committed to raising awareness of safeguarding issues within all statutory, voluntary and independent agencies working in Wandsworth with children and families or with adults who may be parents.

3.11 The WSCB is committed to ensuring that intervention with Black and Racial Minority families in Wandsworth is anti-discriminatory in its approach and that child protection services always take cultural and religious norms into account.

3.12 Members of the WSCB believe in the importance of understanding and learning from lessons from national and local research and experience and will seek to apply these in local work.

4. Activity

4.1 The scope of the WSCB’s role includes safeguarding and promoting the welfare of children in three broad areas of activity.

4.2 Activity that affects all children and aims to identify and prevent maltreatment, or impairment of health or development, and to ensure children grow up in circumstances consistent with safe and effective care.  For example:

· mechanisms to identify abuse and neglect wherever they may occur;

· work to increase understanding of safeguarding children issues in the professional and wider community, promoting the message that safeguarding is everybody’s responsibility;

· work to ensure that organisations working or in contact with children operate recruitment and HR practices that take account of the need to safeguard and promote the welfare of children;

· monitoring the effectiveness of each organisation’s implementation of their duties under the Children Act 2004 (Section 11) and Education Act 2002 (Sections 157 and 175);

· ensuring children know who they can contact when they have concerns about their own or other’s safety and welfare;

· ensuring adults (including those who are harming children) know who to contact when they have concerns about a child or young person’s welfare;

· supporting the development and implementation of the Common Assessment Framework in Wandsworth.

4.3 Second, proactive work to target particular groups.  For example:
· developing and evaluating thresholds and procedures for work with children and families where a child is identified as ‘in need’ under the Children Act 1989 but where the child is not suffering or at risk of suffering significant harm;

· work to safeguard and promote the welfare of groups of children who are potentially more vulnerable than the general population, for example children living away from home, children who have run away from home, children in custody or children with disabilities. 

4.4 Third, responsive work to protect children who are suffering, or at risk of suffering harm or maltreatment, including:
· children who are physically, sexually, emotionally abused or neglected within families, including those harmed (or likely to be harmed) in the context of domestic violence, or substance or alcohol abuse;

· children abused outside families by adults known to them;

· children abused and/or neglected by paid or voluntary practitioners or carers, whether within institutional settings, or their own homes;

· children abused by strangers;

· children abused by other children or young people;

· young perpetrators of abuse; 

· children abused through prostitution. 

4.5 Where particular children are the subject of interventions, safeguarding work should aim to help them achieve all five outcomes to have optimum life chances.  It is the role of the WSCB to check the extent to which this has been achieved as part of the monitoring and evaluation role.

4.6 Whilst the WSCB has a role in co-ordinating and ensuring the effectiveness of local individual and organisational work to safeguard and promote the welfare of children, it is not accountable for their operational work.  Each Board partner retains their own existing lines of accountability for safeguarding and promoting the welfare of children by their services.  The WSCB does not have the power to direct other organisations.

5. Core Functions

5.1 The Core functions of the WSCB are set out in regulation: The WSCB has six main functions within the above areas of activity:

· Policy, Practice and Procedures

· Training, Communication and Awareness raising 

· Monitoring and Evaluation 

· Participation in Planning and Commissioning of services;

· Serious Case Reviews; and

· Child Death Reviews.

5.2 Policy, Practice and Procedure

5.3 WSCB has adopted the London Child Protection Procedures (these are currently being revised [2007].  These cover the following WSCB responsibilities.

5.3.1
The development of policies and procedures for safeguarding and promoting the welfare of children in Wandsworth, including policies and procedures for action to be taken when there are concerns or allegations about a child’s safety or welfare, including thresholds for intervention under the Children Act 1989 (Sections 17 and 47).

5.3.2
Arrangements for child protection enquiries under the Children Act 1989 (Section 47), including enquiries and local protocols for children/young people in specific circumstances such as children involved in prostitution, domestic violence, substance misuse, parental mental ill health, female genital mutilation, forced marriage, children missing from school, children who may have been trafficked and children living away from home.

5.3.3
Arrangements for investigating allegations concerning persons working with children, and for ensuring these are dealt with appropriately and within reasonable timescales.

5.3.4 The safety and welfare of privately fostered children.  WSCB agencies must have procedures for notifying private fostering arrangements to the local authority.  The WSCB will review regular reports about the numbers of privately fostered children.  

5.3.5
Co-operation by Wandsworth agencies with neighbouring children’s services authorities (i.e. Local Authorities) and their Board partners to safeguard and promote the welfare of children who move between Wandsworth and other Local Authority areas, in line with the requirements of “Working Together” (DfES, DoH, Home Office, 2006). These procedures are to include geographically mobile families, such as asylum-seeking children, traveller children, children in migrant families, and children of families in temporary accommodation.

5.4 The WSCB will also be responsible for local protocols in relation to:
· the means for resolving professional differences of view in specific cases, for example, about whether a child protection conference should be convened;

· attendance at child protection conferences, including minimum attendance;

· attendance at family group meetings (also known as family group conferences);

· involving children and family members in child protection conferences, the role of advocates and criteria for excluding parents in exceptional circumstances;

· decision-making processes about the need for a child protection plan based on views of the agencies present at child protection conferences; and

· handling complaints from families about the functioning of child protection conferences.

5.5 The WSCB has responsibility for ensuring member agencies have effective and safe recruitment policies and procedures, based on national guidance, including checking the suitability of people applying for work with children and families.

5.6 Training, Communication and Awareness raising 

5.7 WSCB is committed to the provision of multi-agency training on safeguarding and promoting welfare that meets local needs.  An annual programme of inter-agency, multi-disciplinary training is provided to ensure that persons who work with children or in services for adults who may be parents/carers are appropriately and adequately trained in safeguarding and child protection.

5.8 WSCB will decide the priorities for multi-agency child protection training in the local area and feed these into the local Workforce strategy.  WSCB will monitor the quality of this training and will monitor that relevant training is provided by individual organisations to their relevant staff.

5.9 The WSCB will undertake a programme for publicising its work, raising awareness in the wider community, including racial minority and faith communities, and among statutory and independent agencies, including employers, about how everybody can contribute to safeguarding and promoting the welfare of children.  The WSCB will also ensure service users’ views are taken into account in planning and delivering safeguarding and promoting welfare services.  Member agencies will do this by listening to and consulting with children, young people, their parents and carers.

5.10 Monitoring and Evaluation 

5.11 The WSCB will monitor and evaluate the effectiveness of what is done by the Local Authority and Board partners individually and collectively to safeguard and promote the welfare of children and advise on ways to improve.

The Council’s Safeguarding Standards Unit will ensure that relevant Management information is presented to the full Safeguarding Children Board in relation to the safeguarding activities of the Local Authority and Board Partners.

5.12 The WSCB has a key role in achieving high standards in safeguarding and promoting welfare, not just through co-ordination but also by evaluation and continuous improvement.

5.13 The WSCB will require member agencies to self evaluate under an agreed framework of benchmarks or indicators and then share results with the WSCB.

5.14 The WSCB will co-ordinate the joint audits of case files to examine the involvement of different agencies, the quality of practice and lessons to be learned in terms of both multi-agency and multi-disciplinary practice.

5.15 The WSCB will particularly focus on ensuring member agencies with duties under the Children Act 2004 (Section 11) and the Education Act 2002 (sections 157 and 175) are fulfilling their statutory obligations in relation to safeguarding and promoting the welfare of children.

5.16 The WSCB will advise local authority and Board members about ways to improve services.  The WSCB might do this by making recommendations, helping organisations to develop new procedures, spreading best practice, bringing together expertise in different bodies, or supporting capacity building and training.

5.17 Where there is a concern that a WSCB partner or other body, agency, or in exceptional circumstances an individual, is not performing effectively in safeguarding and promoting the welfare of children and the WSCB is not convinced that any planned action to improve performance will be adequate, the WSCB chair or a member or employee designated by the chair will discuss these concerns with the relevant individual and/or organisation.

5.18 If this fails to improve the situation, the WSCB chair will inform them of the need to inform and involve the most senior individual(s) in the member organisation.

5.19 If this in turn fails to improve the situation, the chair will inform the relevant government inspectorate and / or department.  Over the years, many serious case enquiries nationally have shown the importance of not ignoring difficulties with agency or practitioner performance, communication between practitioners or agencies, or disputes between agencies.

5.20 The WSCB will as necessary and appropriate, feed into external inspection processes such as the Annual Performance Assessment (APA) of Council Children’s Services and the three-yearly Joint Area Review (JAR) of local Children’s Services.

5.21 Participation in Planning and Commissioning

5.22 The WSCB will participate in the local planning and commissioning of children’s services to ensure all members implement their duty to safeguard and promote the welfare of children in the delivery of all their services (Children Act 2004, Section 11 and Education Act 2002, Sections 157 and 175).

5.23 The WSCB will contribute to the Children and Young People’s Plan.

5.24 The WSCB will undertake a monitoring role in relation to ‘matters relating to the protection of children from harm’ in relation to the sale and supply of alcohol and public entertainment (Licensing Act 2003).  

5.25 Serious Case Reviews

5.26 The WSCB will undertake reviews of cases where a child has died or been seriously harmed in circumstances where abuse or neglect is known or suspected and advise on lessons that can be learned.

5.27 The WSCB will always consider whether a serious case review should be conducted when a child:
· sustains a potentially life-threatening injury or serious impairment of health and development;

· has been subjected to particularly serious sexual abuse;

· has sustained serious impairment of health or development through abuse or neglect;

· their parent has been murdered and a homicide review is being initiated;

· the child has been killed by a parent with a mental illness; or

· the case gives rise to concerns about inter-agency working to protect children.

5.28 The WSCB will develop and implement procedures (in line with the London Child Protection Procedures) for reviewing serious cases.  The WSCB will define organisational and individual roles for such reviews in accordance with “Working Together” (DfES, DoH, Home Office, 2006) and ensure organisations undertake those roles.  

5.29 The WSCB will define terms of reference and commission organisational and management “internal” reviews as appropriate.  The WSCB will arrange for an independent person to compile the overview report.  The WSCB will receive and endorse the report, agree recommendations and an action plan and will ensure the action plan is carried out and that learning is disseminated, lessons acted upon and improvements in local policy and practice monitored.

5.30 Child Death Reviews

5.31 From 1st April 2008 WSCB will have additional functions set out in regulations relating to reviewing all child deaths within the borough, and establishing a   rapid response team for unexplained child deaths.   The WSCB will develop mechanisms for reviewing all unexpected child deaths in the Wandsworth area.  It is likely these mechanisms and procedures will be shared with all London local authorities via the London Child Protection Procedures (see 5.3 above).

5.32 The purpose of the review function is to collect and analyse information about the deaths of all children in Wandsworth to identify any matters of general public health or safety concern and lessons from local unexpected child deaths (e.g. unusual patterns), whether these deaths are the result of abuse or some other cause (e.g. road accidents, unexpected health related deaths, etc.).

5.33 The WSCB will follow the procedures, detailed in the London Child Protection Procedures (see 5.3 above) for ensuring there is a co-ordinated response by the Council, WSCB partners and other relevant persons to the unexpected death of a child.

6. Accountability, Chairing, Membership, Functioning and Finance

6.1 Accountability
6.2 The relationship between the WSCB and the Children’s Trust

The WSCB and its activities will be an integral part of the wider context of the “Children’s Trust” arrangements, and the work of the WSCB should contribute to the wider goals of improving the well-being of all children.

The WSCB should have a distinct identity within these arrangements, and should not be subordinate within the Children’s Trust arrangements in a way that might compromise its separate identity and independent voice.

The WSCB is a formal consultee during the development of the Children and Young People’s Plan.

The WSCB and the Children’s Trust need to establish an ongoing and direct relationship, communicating regularly. The two need to ensure that action taken by one body does not duplicate that taken by the other, and that the two work together to ensure that there are no strategic or operational gaps in policies, protocols, services or practice.

The WSCB needs to be able to challenge organisations as necessary and to speak with an independent voice.

6.3 Chair
6.4 The chairperson will be the Chief Executive until November 2007 and thereafter the Director of Children’s Services.  
6.5 The chairperson has a crucial role in making certain the WSCB operates effectively and secures an independent voice.  

6.6 Support for the WSCB will be provided by the Wandsworth Council Safeguarding Standards Manager and the designated professionals from member agencies.

6.7 The WSCB will ensure it has adequate administrative support in the form of a minute taker and meeting administrator.  

6.8 Membership
6.9 WSCB member organisations will designate senior, named staff as their WSCB representatives to ensure consistency and continuity in the membership.  Members of the WSCB will have either an executive and strategic role within their agency and/or an advisory role in relation to safeguarding and promoting the welfare of children within their organisation.  Members should be able to:
· speak for their organisation with authority;

· commit their organisation on policy and practice matters;

· hold their organisation to account; and

· provide information about their agency’s approach to safeguarding and promoting the welfare of children.

6.10 Statutory Members 
6.11 The following statutory organisation members are required to co-operate with the local authority in establishing and operating the WSCB (Children Act 2004, Section 13(3)).  They have shared responsibility for the effective discharge of the WSCB’s functions:

London Borough of Wandsworth

Chief Executive 

Director of Children’s Services 

Deputy Director of Children’s Services

Assistant Director, Specialist Children’s Services 

Sector Manager, Specialist Children’s Services 

Children in Need Social Work Manager, Specialist Children’s Services 

Referral & Assessment Manager, Specialist Children’s Services 

Manager, Safeguarding Standards Unit

Principal, Education Welfare Service 

Deputy Principal, Education Welfare Service

Assistant Director, Leisure and Amenities Section, Children’s Services 

Head of Youth Work Service, Children’s Services 
Sector Manager, Learning Disability Service, Wandsworth Adult Social Services

Adult Mental Health Partnership, Wandsworth Adult Social Services 

Metropolitan Police - Chief Inspector, Wandsworth Borough Police

Detective Inspector Wandsworth Child Abuse Investigation Team

Probation Service - Assistant Chief Officer (Wandsworth), National Probation Service

Youth Offending Team - Service Manager, Wandsworth YOT.
The NHS Strategic Health Authority 

Wandsworth Primary Care NHS Trust (PCT) - Associate Director, Children & Families; Consultant Paediatrician (Designated Doctor, Child Protection); Lead Manager for Safeguarding Children (Designated Nurse, Child Protection)
South West London and St George’s Hospital Mental Health NHS Trust (child and adult services) - Wandsworth Borough Director (Adult & Child and Adolescent Mental Health Services; The Manager, CAMHS; Consultant Child & Adolescent Psychiatrist (CAMHS); Named Nurse (Child Protection)

St George’s Hospital NHS Trust – Assistant Director of Nursing & Executive Board lead member CP (Child and Adult Services); Consultant Paediatrician

The Connexions Service - Borough Manager, Wandsworth
Children and Family Courts Advisory and Support Service (CAFCASS) –Deputy Regional Director
6.12 Other potential Members and Partners 

Schools – Representatives from Secondary and Primary School Sectors
Further Education Colleges – South Thames College

Children’s Centres - Sure Start Manager

Early Years Partnership

General Practitioners - Medical Director, Wandsworth Primary Care Trust

Voluntary and community sector organisations  - Welcare


WPPA









Dental health services 

Domestic Violence Forum representatives – Chair of the Forum
Drug and alcohol services 

Housing Services – Director of Housing 

                                  Head of Policy 

Multi-Agency Public Protection Arrangements (MAPPA) - Represented by various members who also sit on the MAPPA

Faith Groups

Sexual health services – Teenage Pregnancy Co-ordinator
Service Users – To be determined 

6.13 The Wandsworth Safeguarding Children Board will have an “executive group” which will meet termly (three times a year).  

The members of this group will be:

Chief Executive 

Director of Children’s Services

Deputy Director of Children’s Services

Assistant Director of Social Services (Specialist Children’s Services)

Manager, Safeguarding Standards Unit

General Manager, Mental Health Trust 

Assistant Director, Leisure and Amenity Services Section, Children’s Services 

Associate Director Children & Families, Wandsworth Teaching Primary Care Trust

Chief Inspector Wandsworth Borough Police

Director of Nursing, St. George’s NHS Trust 

The principal functions of the “executive group” will be: 

· overall responsibility for agreeing the WSCB’s work-plan.

· responsibility for the sub-committee structure

· the resourcing of the WSCB

· ensuring key policies are implemented

· ensuring the processes of the Serious Case Review Panel and the Child Death Review team are carried out, and that recommendations are implemented.

6.14 The Role of Members

6.15 Individual members of the WSCB have a duty to contribute to the effective work of the WSCB, for example, in making the WSCB assessment of performance in protecting children as objective as possible, and in recommending or deciding necessary steps to put right any problems.  This takes precedence over their role as a representative of their own organisation. 

6.16 Members will:
· ensure that they attend regularly - if any member of the WSCB fails to attend regularly, their membership will be formally reviewed by the Chair.

· accept that on occasion they may be called upon to endorse a WSCB decision or resolution not in line with the views of their employing/host organisation;

· have their dissent from a decision or action recorded;

· be committed to regular attendance, but if necessary arrange a deputy to attend on their behalf if they are unable to attend a meeting; and

· declare any conflict of interest, pecuniary or non-pecuniary.

6.17 Functioning of the WSCB

6.18 Although statutory, the WSCB is an advisory and not an executive body but as far as possible all decisions and recommendations are binding on members.  WSCB members are senior and operational managers and practitioners who are expected to be able to commit their respective agencies to resources and agree policies and procedures.

6.19 All member agencies and their representatives will ensure they participate in the effective operation of, and engagement with, WSCB functions.

6.20 WSCB has a structure of multi-agency and individual agency “sub-groups”.  The WSCB will from time to time as necessary convene short-term sub-groups to carry out specific tasks.

6.21 The WSCB will put in place arrangements to ascertain the views and wishes of children (including children who might not ordinarily be heard) about the priorities and the effectiveness of local safeguarding work, including access to services and contact points for children in relation to safeguarding issues.

6.22 The WSCB will meet four times per year.

6.23 An agenda and associated papers in accessible formats will be circulated in advance of meetings to members.  Members should put forward suggested agenda items to the WSCB administrator or the Manager, Safeguarding  Standards Unit, who are responsible for compiling the agenda for each meeting.  Additional or late items will be at the discretion of the chair.

6.24 Agenda items may be also be referred from either the Wandsworth’s Children’s Trust Strategic Board (CTSB) or Wandsworth Children and Young People’s Partnership (CYPP).  The chair will also consider for inclusion on the agenda of meetings, items put forward by bodies not represented on the LSCB.

6.25 Each meeting will review actions taken by agencies since previous meetings on particular issues, to ensure decisions are carried through and not allowed to “drift”.

6.26 Each meeting will allow adequate time for members to discuss issues and where necessary the minutes will record dissent.

6.27 Decisions at meetings will be reached by taking a consensus of views of those present (or views received in advance of the meeting by the chair if a member is absent).  In exceptional circumstances, if requested by at least three members, the chair may decide to take a vote on an issue (this will be done by a show of hands, with each member having one vote). 

6.28 If necessary, because of urgency and the timing of meetings, decisions may be taken by correspondence whether electronic (e.g. email) or post on the basis of written documents (e.g. a report on a particular issue with recommendations).

6.29 Minutes will be produced for each meeting and circulated to all members with copies of papers associated with discussions at the meeting.

6.30 WSCB meeting minutes and associated papers will normally be made available as public documents.  However, minutes or documents containing non-disclosable material such as personal, or confidential information, will not be publicly available or will be amended to remove the relevant information prior to public access.  When this happens, an explanation will be provided.

6.31 An annual report/business plan will be published by the LSCB to cover performance, including that of member agencies.  The report will be available to all member agencies, members of the public and government departments and inspectorates.

6.32 Finance and Staffing 

6.33 The WSCB will be supported by member organisations with an adequate and reliable resource (“Working Together”, DfES, DoH, Home Office, 2006).

6.34 Members of the WSCB will make payments towards expenditure incurred by the WSCB or in connection with purposes performed on behalf of the WSCB.  Members will make direct payments to the WSCB annual budget.  Members may also make contributions to the work and purposes of the WSCB, by the provision of staff, goods, services, accommodation or other resources (Children Act 2004, Section 15).

6.35 WSCB will set an annual budget following agreement about the contribution to be paid by each member agency.  The budget is currently managed by the Safeguarding Standards Unit.

6.36 Core contributions for the budget will come from Wandsworth Council, Wandsworth Primary Care Trust, and the Metropolitan Police.  Other organisation’s contributions will vary to reflect their resources and local circumstances.

6.37 Core funding from the WSCB budget is used partly to finance the Wandsworth Inter-agency Safeguarding and Child Protection Training Programme.  In addition, the Training Programme is supported by member agencies providing staff to prepare and run training events within the Programme.  The WSCB budget will be used to part fund an annual WSCB Conference.  Additionally, the budget will cover costs associated with the running of the WSCB.

6.38 The WSCB recognised the need to have the staffing resources so that it has the capacity to:

· drive forward the WSCB’s day to day business in achieving its objectives, including its co-ordination and monitoring/evaluating work.

· take forward any training and staff development work carried out by the WSCB, in the context of the local workforce strategy;

· provide administrative and organisational support for the Board and its sub-committees, and those involved in policy and training.

The following staff are funded by the WSCB to take forward the core business of the Safeguarding Board:

i) Service/Practice Development Manager

ii) Full-time administrator

iii) Part-time administrator – training responsibilities.

6.39 The Service/Practice Development Manager is primarily responsible for:

a) carrying out the publicity and communication strategy (website, newsletter, promoting the work of the Safeguarding Board);

b) developing the multi-agency function sub-groups;

c) developing individual safeguarding/preventative initiatives;

d) liaising with faith-groups, community groups;

e) being instrumental in making arrangements to ensure that the views of children, young people and families are ascertained;

f) assisting agencies in carrying out their Section 11 responsibilities.

6.40 The full-time administrator post services the main Safeguarding Board and the extensive sub-committee structure, and works with the development manager in relation to publicity and communication issues.

The part-time administrator for training will carry out the administrative duties in relation to the planning of the inter-agency training programme.

7. Sub-groups

7.1    
The WSCB has established a number of working groups (known as “sub-groups”) to:

a) Carry out specific tasks, for example: maintaining and updating procedures and protocols; reviewing serious cases; identifying inter-agency training needs;

b) Bring together representatives of a sector to discuss relevant issues and to provide a contribution from that sector to WSCB work.
c) Provide specialist advice, where appropriate.

7.1 It has been agreed that all groups working under the WSCB will be established by the WSCB, and will work to agreed terms of reference, with explicit lines of reporting, communication and accountability to the WSCB. Chairs of sub-groups will be WSCB members.

7.2 There are two principal types of sub-groups – individual agency sub-groups and multi-agency functional sub-groups.

7.3 The individual agency sub-group has the primary responsibility for driving forward the safeguarding agenda, in particular the Section 11 responsibilities, within the individual agency or group of agencies, and monitoring how effectively this is being done. The following agencies are expected to have individual sub-groups: 


Children’s Services (including sub-groups within specific Divisions)


Leisure and Amenity Services


Primary Health Services


Mental Health Trust


Adult Social Services 


St George’s Acute Health Care Trust


Voluntary Agencies (consideration will be given to facilitating voluntary agencies’ involvement through the developing Children’s Trust arrangements)

7.4 The multi-agency sub-groups will be functional sub-groups with the aim of ensuring both the co-ordination and effectiveness of local agencies in safeguarding and promoting the welfare of children in the Borough. The WSCB has the following multi-agency sub-groups:

Monitoring (Practice and Procedures) Sub-Group

Training Sub-Group

Private Fostering Sub-Group

Domestic Violence Sub-Group 

Publicity and Communication Sub-Group

Personnel Issues Sub-Group

Serious Cases Review Panel

Consideration will be given to setting-up a Prevention Sub-Group in 2007/08.

7.5 The WSCB does not at this time have a sub-group to address the anticipated function of reviewing unexpected child deaths. The WSCB is planning for the introduction of child death review teams, which are to be operational from 01.04.08. 

7.6 The WSCB will convene time-limited sub-groups when the need arises to conduct particular pieces of work. Membership of these sub-groups will be determined by their function and will be invited from member agencies.
7.7 The terms of reference for the sub-groups have been drawn up by each sub-group and confirmed by the full WSCB. All the sub-groups will be expected to integrate equality and diversity issues within their specific remits.

7.8 The Monitoring (Practice and Procedures) Sub-group

7.9.1 
This sub-group will ensure that the WSCB carries out the general function of developing procedures and practice for safeguarding and promoting the welfare of children in Wandsworth as set out in regulation, and monitoring the effectiveness of both the procedures and the practice.

7.9.2 Many of the relevant procedures are found in the London Child Protection Procedures. The WSCB will ensure there is clarity about the action to be taken when there are concerns about a child’s safety or welfare, including thresholds for intervention under the Children Act 1989 (both Section 17 and Section 47): 

7.9.3 This sub-group will also ensure that the WSCB carries out the general function of monitoring and evaluating the effectiveness of services delivered by Wandsworth Council and WSCB members individually and collectively to safeguard and promote the welfare of children.

7.9 Training Sub-Group

The Training sub-group will ensure the WSCB carries out the general function of inter-agency, multi-disciplinary training on behalf of the WSCB.  The sub-group will:

· ensure multi-agency training on safeguarding and promoting welfare that meets local needs is provided;

· analyse training needs, design and deliver the annual training programme 
to meet the identified needs;

· monitor the quality of this multi-agency training;

· identify priorities for multi-agency child protection training in the local area 
and feed these into the local workforce strategy;

· ensure relevant training is provided by Board member agencies, checking 
that the training is reaching the relevant staff within organisations.

7.10 Prevention Sub-Group

This sub-group will focus more specifically on activities which affect all children and aims to identify and prevent maltreatment or impairment of health and development.

This will include:

· ensuring improved outcomes for all children, especially “staying safe”.
· 
increasing the understanding of safeguarding issues in the professional and wider community.
· 
ensuring the effectiveness of an organisation’s implementation of Section 11 duties.
· 
having the mechanisms to identify children as being in need.
· 
appropriate links to “preventative” organisations
This will particularly involve voluntary organisations, faith groups, service users and other community organisations.

This sub-group’s remit will include issues such as “Don’t Shake the Baby”, prevention of Sudden Unexpected Infant Deaths, teenage pregnancy, internet safety, substance misuse amongst young people etc.
7.11 The Publicity and Communication Sub-Group

The focus of this sub-group will be:

i. publicising the work of the Local Safeguarding Board through the WSCB web-site, a quarterly newsletter and other forms of communication as appropriate.

ii. ensuring that the fundamental messages in relation to safeguarding and promoting the welfare of children, best practice initiatives, learning points and recommendations from reviews etc are disseminated to all organisations working with children and families.

iii. ensuring that communication systems in relation to information-sharing about children and families are integrated and effective …

· the implementation of the new Working Together

· the Integrated Children’s System

· the Common Assessment Framework

       iv.      other communication / system issues in relation to the working together arrangements between agencies, involving the wider community and the involvement of service users.

7.12 
Personnel Issues Sub-Group

This sub-group will work to ensure that all organisations working or in contact with children operate recruitment, supervision and management practices which take into account the need to safeguard and promote the welfare of children.


This will include establishing policies and procedures based on national guidance, for checking the suitability of people applying for work with children, ensuring that the children’s workforce is properly supervised and how concerns will be dealt with.


It will also include management and investigation of allegations against those working with children, whether paid or voluntary, and ensuring that such allegations are dealt with properly and quickly.


7.13 
Serious Case Review Panel

This sub-group will only be convened when any of the circumstances described in 5.26/5.27 are present, such as when a child dies or has been severely harmed and abuse or neglect are known or suspected to be a factor.

7.14.1 
The purpose of a Serious Case Review is to consider whether there are any lessons to be learned about the ways in which agencies work together to safeguard and promote the welfare of children.  The WSCB needs to identify clearly what those lessons are, how they will be acted upon, and what is expected to change as a result.  As a potential consequence, the WSCB will decide how to improve inter-agency working and better safeguard and promote the welfare of children following the Review. 

7.14.2 
The Sub-group will normally be chaired by the Assistant Director (Specialist Children’s Services).

7.14.3 
Membership of the Serious Case Review sub-group will comprise as a minimum:

· London Borough of Wandsworth Children’s Services.

· Wandsworth PCT

· Metropolitan Police

· SW London & St George’s Mental Health Trust

· Other agencies as appropriate

7.14.4 
The procedures for such Reviews are detailed in “Working Together” (DfES, DoH, Home Office, 2006) and the London Child Protection Procedures (see 5.3 above).

7.14.5 There may be cases where it will be valuable to conduct individual management reviews or smaller-scale audit of individual cases giving rise to concern but not meeting the criteria for a full serious case review.  In such cases, arrangements will be made to share relevant findings with the WSCB. 

7.14.6 The Review Panel will consider, in the light of each case, the scope of the 
review process, and draw up clear terms of reference.  

7.14.7 
Following completion of a Review the WSCB will delegate day to day monitoring of the Action Plan to the Serious Case Review Panel and will receive regular detailed reports about progress on the Action Plan.

7.15 
Other time limited sub-groups


Other time limited sub-groups might be needed for detailed work on a particular aspect of policy or procedure, such as:

· to provide specialist advice, perhaps in relation to working with specific ethnic and cultural groups, or with disabled children and/or parents;

· to bring together representatives of a sector to discuss relevant issues and to provide a contribution from that sector to WSCB work, for example: schools, the voluntary and community sector, faith groups; and

· to focus on defined geographical areas within the WSCBs boundaries


(NB - this is not an exhaustive list).

7.16 
When the WSCB begins to operate the new child death review processes proposed in “Working Together” (DfES, DoH, Home Office, 2006), a Child Death Overview Panel with a standing membership will need to be established and chaired by a member of the WSCB.  This panel may be set up in conjunction with another local WSCB to cover a combined area.

7.17 The Private Fostering Sub-Group

The core functions of this sub-group are:

· To set out the procedures for the notification of private fostering arrangements to the Council.

· To set out the inter-agency procedures for working with children who are privately fostered.

· To monitor the management information on the numbers of privately fostered children within the Borough.

· To monitor the practice and role of organisations in key sectors such as Health and Education in identifying privately fostered children and raising awareness in the community of the requirements and responsibilities around private fostering. 

7.18 Anti-Bullying Steering Group
The core functions of this sub-group are:

1.
To develop a borough wide Anti-Bullying Strategy in consultation with the 
WSCB.

2.
To plan (and ensure implementation of) consultation with children and 
young people about the strategy and approaches to tackling bullying.


3.
To advise the WSCB on the promotion and implementation of approaches 

to reduce bullying.


4.
To identify priorities for development and outline actions that meet these 

priorities.  


5.
To make recommendations to the WSCB on the future needs of schools 

and other services in relation to improving the dissemination of effective 

practice, identification of training needs and how these might be a


addressed. 
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