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Introduction

This is the Wandsworth Safeguarding Children Board’s (WSCB) Annual Business Plan for the year 2008/09.  The report highlights the structure of the WSCB and its various multi-agency sub-groups, and the work undertaken by the various sub-groups in achieving the WSCB Action Plan for 2007/08.  It outlines the Action Plan for 2008/09.

The WSCB has continued to achieve a high standard of commitment and compliance with its safeguarding roles and responsibilities defined within the Children Act 2004.  WSCB remains committed to maintaining these standards in relation to inter-agency working to ensure that all children and young people are appropriately safeguarded and that their welfare is promoted.  

The WSCB recognises the importance of its role to ensure, as part of the broader context of the Children’s Trust Arrangements for improving the well-being of all children, the effectiveness of the arrangements made by individual agencies and organisations to safeguard and promote the welfare of children and young people.   To monitor the achievement of this goal, each partner agency of the WSCB completed a Section 11 self-assessment audit in 2007 and this will be repeated in 2008.
The membership of the WSCB has remained consistent, although attendance rates of some sub-groups have fluctuated over the year, but the main WSCB meetings continue to be well attended.  A breakdown of membership of the various partner agencies of WSCB is included in this report.  

Wandsworth Safeguarding Children Board

Wandsworth Safeguarding Children Board (WSCB) was established on 1st April 2006, building on the sound foundation of good multi-agency work within the borough by agencies under the then Area Child Protection Committee. 

With the ever expanding agenda of ‘safeguarding’, it has been important to keep a clear focus on the priorities the WSCB has set for itself.  In order to achieve these, WSCB established a range of multi-agency sub-groups, each focused with a specific remit to achieve positive outcomes in ensuring agencies fulfil their safeguarding duties and responsibilities.  Some partner agencies have created their own safeguarding sub-groups to assist in the dissemination of safeguarding information and discussion about safeguarding practice issues.
Key areas for development for WSCB over the period 2007/08 have been detailed in the sub-groups reports which follow.  Other specific priorities have included:
· Further development in relation to the engagement and participation of the Voluntary and Community Sector and Faith communities.

· Putting in place effective arrangements to consult with children, young people and their families in relation to safeguarding to ensure that we ascertain their wishes and feelings about the priorities and effectiveness of local safeguarding work.

· To further develop our practice in relation to safeguarding disabled children.

· To establish local arrangements in relation to “Rapid Response Arrangements for unexpected child deaths” and a “Child Death Overview Panel” (from April 2008). 

· To discontinue the use of the Child Protection Register, replacing it with systems identifying those children in need of formal child protection plans (from April 2008).
The WSCB has developed links with established groups within the local voluntary and community sector (VCS) to ensure that the VCS engages, is consulted and participates as much as possible in driving forward the safeguarding agenda.  The WSCB has established good links with the Inter Faith Forum, which has representation from 16 different faith organisations worshipping within the borough.  The WSCB has been welcomed as a member of the Inter Faith Forum.  Although the WSCB has established these above mentioned links, we acknowledge that there is still a great deal of work to be done by the WSCB to reach out and engage with the smaller and less established voluntary and community groups and faith organisations who are not represented or affiliated to an organisation on the Inter Faith Forum.  
Children, young people and their parents have been consulted in relation to a number of the initiatives undertaken by the WSCB over the last year and the priorities set for the coming year.  However further work needs to be done during 2008/09 in relation to consulting with these groups more effectively to ensure their wishes and feelings have a stronger voice with regard to the effectiveness of local safeguarding work.

The issues in relation to the safeguarding disabled children are being addressed through an established multi-agency strategic group for children with disabilities.

The Child Death Overview Panel (CDOP) has been established and local Rapid Response Arrangements (RRA) are in place, although more work needs to be done in relation to the implementation of and ensuring the effectiveness of RRA.

The Child Protection Register was discontinued as of 1st April 2008.   A system has been put in place to continue to keep a record of all children who are subject to a child protection plan and for agencies working with such children, young people and their families, to be notified of these arrangements.  
Structure & Membership

The WSCB has a three-tier structure (Appendix 1) in giving strategic overview and direction of the work undertaken by the board, to the operational groups that co-ordinate and carry out the work agreed by WSCB within its Action Plan. 

The WSCB has an Executive Board (Appendix 2a), consisting of senior to executive level of representatives from all the main statutory agencies working with children, young people and families within Wandsworth.  Below the Executive Board sits the Main Board (Appendix 2b), which has a mix of strategic and operational senior managers from statutory and non-statutory agencies within the borough, including representatives from the 3rd Sector [Voluntary and Community Sector (VCS)].
Multi-agency sub-groups

The core work of the WSCB is undertaken by 9 multi-agency sub-groups.  During the period 2007/08 two new sub-groups were established, the Prevention Sub-group and the Child Death Overview Panel.  Each multi-agency sub-group is chaired by a member of Main WSCB.  The WSCB multi-agency sub-groups are:

· Anti-bullying Sub-group 

· Child Death Overview Panel

· Monitoring Sub-group

· Personnel Issues Sub-group

· Prevention Sub-group

· Private Fostering Sub-group

· Publicity & Communications Sub-group

· Serious Case Review Panel

· Training Sub-group

Individual agency safeguarding sub-groups

Some individual agencies have established safeguarding sub-groups within their own agencies, to assist in the dissemination of information and fulfilling their safeguarding duties and responsibilities. To facilitate and give the individual agency sub-groups acknowledgement of their remit, their function was included in the WSCB’s Terms of Reference.  Although some of these sub-groups are facilitated within one agency, many of them are made up of multi-agency professionals who work within a specific setting or agency.  During the year 2007/08 there were 6 such sub-groups functioning, namely: 

· PCT-lead Health Sub-group

· Mental Health Trust Sub-group

· St George’s NHS Trust Sub-group

· Schools & Educational Support Settings & Services Sub-group (within Children’s Services)

· Integrated Children Centres Sub-group

· Children’s Specialist Services Sub-group

Other multi-agency safeguarding sub-groups

The WSCB has approved the setting up of multi-agency working groups in relation to: 

· Domestic Violence  (a sub-group of the Domestic Violence Forum)

· Safeguarding Sexually Active Children

· Safeguarding Disabled Children (a sub-group of the Children with Disabilities Strategy Group)

Attendance

The Executive Meeting met 3 times during the 2007/08 period.  Currently there are 11 representatives from the main statutory agencies working with children, young people and families within Wandsworth.  The average attendance rate for this group is 73.5%.  The Designated Nurse for Safeguarding from the PCT will become a member of the Executive Board from April 2008.

The Main WSCB met four times during the 2007/08 year period.  Currently there are 41 representatives from various agencies and organisations within Wandsworth on the Main WSCB.  The average attendance of members over the year period at WSCB meetings was 75%.  This is below the desired attendance rate at WSCB meetings.  This will be a matter to be further addressed in 2008/09.

There has been a variation in attendance at the multi-agency sub-group meetings by WSCB partner agencies.  Some partner agencies have more than one representative per sub-group, which enhances the agency’s compliance with attendance, if one of the members is unable to attend, as the agency will still be represented at a meeting.  Each sub-group has worked extremely hard and has been very committed to driving forward the safeguarding agenda and ensuring that collectively all agencies contribute to safeguarding and promoting of the welfare of all children and young people living in Wandsworth. 
Achievements of WSCB through its multi-agency sub-groups

As previously stated, the core work of the WSCB is organised through the 9 multi-agency sub-groups.  Each sub-group has its own Terms of Reference and Action Plan, which it works towards to fulfil and meet the priorities set out by the WSCB in its Action Plan.  Each sub-group reviews their Terms of Reference and updates the action plan as necessary, to allow for the progress and continuation of new initiatives and actions to be taken forward within each sub-groups specific remit.  The overall WSCB’s Action Plan is regularly updated and reviewed by the Executive Board.
A copy of each sub-group’s Terms of Reference can be downloaded via the WSCB’s website http://www.wandsworth.gov.uk/Home/Safeguarding/Board/SubgroupsOfWSCB.htm
From April 2008 the Metropolitan Police will have a representative on each sub-group, apart from the Private Fostering sub-group. 

Protocols and Procedures developed and endorsed

Through its sub-groups, the WSCB has developed and updated a number of multi-agency protocols and procedures during 2007/08, as well as endorsing single agency policies as examples of good practice.  The following protocols and procedures were developed and endorsed by the WSCB:  

· Pre-birth Referral and  Assessment Protocol

· Children and Young People at risk of Substance Misuse & Drugs Policy

· Recruitment and Selection within a Safeguarding Framework

· Managing Allegations and Concerns Against Staff and Volunteers 

· Joint Protocol between Adult Social Services & Children's Specialist Services

· Joint Service Protocol to Meet the Needs of Children and Unborn Children Who May be Affected by Domestic Violence

· Joint Working Protocol between Children's Specialist Services & Child Abuse Investigation Team (CAIT)

· Joint Protocol between Children's Specialist Services and Adult Mental Health and Substance Misuse Services

All these documents can be downloaded from the WSCB’s website via -http://www.wandsworth.gov.uk/Home/Safeguarding/Procedures/default.htm#2:
Anti-bullying sub-group 

The Anti-bullying sub-group is chaired by the Head of Inclusion Services, Children’s Services.  The group has representatives from 7 different WSCB partner agencies, including the voluntary sector and schools.  The group met 4 times over the 2007/08 period.  The attendance rate is 62.9%.   The core functions of the sub-group are:

· To develop a borough wide Anti-Bullying Strategy in consultation with the WSCB. 

· To plan (and ensure implementation of) consultation with children and young people about the strategy and approaches to tackling bullying. 

· To advise WSCB on the promotion and implementation of approaches to reduce bullying. 

· To identify priorities for development and outline actions that meets these priorities. 

· To make recommendations to WSCB on the future needs of schools and other services in relation to improving the dissemination of effective practice, identification of training needs and how these might be addressed.

The sub-group drafted a strategy that was circulated to all WSCB partner agencies for consultation, as well as seeking the input and comments from children and young people via schools.  The Anti-bullying Strategy was approved and launched at a borough-wide event on 1st February 2008.  
The Anti-bullying Strategy is available electronically on the WSCB’s website - http://www.wandsworth.gov.uk/NR/rdonlyres/esh6ew5nwtuy3nn3qtwpdqsp7hmyz5x6spsvgedc2hcybsefacywdfezzuhq7g25npltmojqsmmfkdvlshq2673caef/AB+Strategy.pdf
Hard copies of the Anti-bullying Strategy have been widely distributed to key agencies within the borough, including all maintained and non-maintained schools.  
A web-based data system has been trialled with a small number of schools in relation to recording bullying incidents.  In developing the Anti-bullying Strategy, training needs were identified and the sub-group has worked closely with the Training sub-group to ensure that the training needs around anti-bullying work is being developed and addressed within the multi-agency training programme.  
Child Death Overview Panel

As of 1st April 2008 WSCB has arrangements in place to respond to and review child deaths in the borough, as outlined in Working Together to Safeguard Children 2006, Chapter 7. These arrangements include: 

· A rapid response by a group of key professionals who come together for the purpose of enquiring into and evaluating each unexpected death of a child (par. 7.18-7.49); and 

· An overview of all child deaths (under 18 years, excluding those babies who are stillborn) in the LSCB area undertaken by a panel (par.750-7.56)

The overall principles are that in all cases enquiries should seek to understand the reasons for the child's death, address the possible needs of other children in the household, the needs of all family members and, also, consider any lessons to be learnt about how best to safeguard and promote children's welfare in the future. All families should be treated with sensitivity, discretion and respect at all times, and professionals should approach their enquiries with an open mind.

The Child Death Overview Panel (CDOP) is chaired by the Assistant Director of Nursing, St George’s Hospital NHS Trust. The group has representatives from 4 different WSCB partner agencies.  The group has met once since the group was established in April 2008 period.   It has been planned that the CDOP will meet 6 times a year.  

Wandsworth will adopt the Rapid Response & Child Death Overview Panel Procedures drawn up by the London Safeguarding Children Board. These procedures are to be used in the event of an unexpected child death, and respected and followed by every agency.  The CDOP has developed guidelines for Wandsworth agencies to follow, in respect of reviewing and responding to child deaths.  These guidelines can be downloaded with the London Procedures from the WSCB’s website-http://www.wandsworth.gov.uk/NR/rdonlyres/ewms7get63bbmu4hfkvt7ukawb6lzo6uth4qjpb76uopj3yonj4ybij5vhvxoav6lagjel4g5g2rwk3obqauc3ikg7c/Complete+Pack+for+CDOP.doc.
Monitoring sub-group

The Monitoring sub-group has the following core functions:
· to ensure that the WSCB develops policy, procedures and practice guidance for safeguarding and promoting the welfare of children in Wandsworth as set out in the regulations, and monitoring the effectiveness of the procedures and the practice.  

· to ensure the WSCB monitors and evaluates the effectiveness of services delivered by WSCB partner agencies, both individually and collectively to safeguard and promote the welfare of the children.  

The sub-group is chaired by the Manager for the Safeguarding Standards Unit, Children’s Services.  The group has representatives from 6 different WSCB partner agencies.  The group met 5 times over the period 2007/08.  The average percentage for attendance at sub-group meetings are 85%. 
The key tasks performed by the sub-group over the period 2007/08 were:
· Developing self-assessment audit document for agencies to evaluate their compliance in fulfilling their Section 11 (S11) safeguarding duties and responsibilities 

· Reviewing the completed S11 self-assessment audits of all WSCB partner agencies

· Reviewing individual cases where concerns have been expressed in relation to individual or multi-agency working practice

· Making recommendations, if necessary, to improve practice in cases where concerns have been raised regarding individual or multi-agency working practice

· Ensuring messages learnt from such reviews are fed into the multi-agency training programme

· Planning for the “ending of the Child Protection Register”.
· Reviewing and approving relevant safeguarding and child protection policies and procedures

Personnel Issues sub-group

The Personnel Issues sub-group is chaired by the Head of Integrated Youth Services, Children’s Services.  The group has representatives from 6 different WSCB partner agencies, including the voluntary sector.  The group met 5 times over the 2007/08 period.  The attendance rate is 75%. 

The focus of work for this sub-group is:

· to ensure that all organisations working or in contact with children operate recruitment, supervision and management practices which take into account the need to safeguard and promote the welfare of children.  

· to establish policies and procedures based on national guidance, for checking the suitability of people applying for work with children, ensuring that the children's workforce is properly supervised and there are appropriate processes to address concerns expressed about staff.

· to develop policies and procedures for the management and investigation of allegations against those working with children, whether paid or voluntary, and ensuring that such allegations are dealt with properly and quickly. 

The sub-group developed procedures in relation to safer recruitment for Wandsworth Council, which was approved by WSCB as an example of good practice and which other WSCB partner agencies could either adopt as a whole or incorporate into their existing policies.  Further work with representatives from the voluntary and community sector has been undertaken, and guidelines for smaller organisations in relation to safer recruitment and selection of staff and volunteers working with children and young people have been finalised.

The sub-group developed a procedure for ‘Managing of Allegations against Staff and Volunteers’.  

All endorsed protocols and procedures can be downloaded via WSCB’s website – www.wscb.org.uk (in Protocols and Procedures section).

Within the safeguarding agenda, the sub-group has extended its focus and begun to address issues in relation to work experience and student placements and the use and management of Wandsworth Council’s ‘Aggressive Persons Register’ (APR).  The APR is a register that holds the names of those clients and members of the public that have acted aggressively and abusively towards Council staff. 
On behalf of the WSCB the sub-group completed a multi-agency response to the DSCF’s consultation paper in relation to the new ‘Independent Safeguarding Authority’ Scheme.  Although this scheme was initially planned to come into force this autumn, the go live date has been delayed by DCSF until 12th October 2009.
Prevention sub-group

The Prevention sub-group was established in October 2007.  The sub-group is chaired by the Inspector for Young Engagement, Metropolitan Police.  The sub-group has representatives from 7 different WSCB partner agencies, including the voluntary sector.  The sub-group has met 4 times since October 2007.  The average attendance rate is 72.72%. 
As the sub-group was only established towards the latter part of the year, it is still in its initial stages of planning the work it wishes to focus on during the coming year.  The Prevention sub-group will focus more specifically on activities that affect all children and aim to identify and prevent maltreatment or impairment of health and development.  This will include:

· ensuring improved outcomes for all children, especially the “staying safe” outcome.
· increasing the understanding of safeguarding issues within the professional and wider community.
· appropriate links to “preventative” organisations
The sub-group is seeking to involve voluntary organisations, faith groups, service users and other community organisations.  

It has been agreed that the two main areas of focus for the year 2008/09 will be:

· ‘E-Safety’

· ‘Safety on Streets (Gangs)’.

The sub-group has established a small working group in relation to E-safety, which is tasked with developing an E-safety strategy for the WSCB.  The sub-group will exploring launching the E-safety Strategy at a borough-wide event and will have a borough-wide publicity campaign towards the end of 2008.
Prior to forming the Prevention sub-group, the WSCB had established small working groups to focus on specific issues such as:

· Revising the ‘Safer Parenting Handbook’
· Developing a handbook for young people – ‘Youths’
· Safeguarding sexually active children

The WSCB produced a revised ‘Safer Parenting Handbook’ in September 2007.  The topics for inclusion in the handbooks were decided following consultation with 300 parent governors from the maintained schools within the borough and staff within WSCB partner agencies.    Hard copies have been distributed via schools (to the parents of Year 1 & 7 students) and health visitors. 
The handbook is available electronically via WSCB’s website http://www.wandsworth.gov.uk/NR/rdonlyres/ekss6edvgg5yw5tkf4qyou24ys2puqlar6wphoxev465rx76ap3apdaglt5ccipwf5sxyo76z6qk5gzmge5uybaxx4h/Wandsworth4.pdf
The handbook for young people is currently being produced, following a lengthy process of consulting with WSCB partner agencies and with young people.  The design of the front cover of the handbook and title ‘Youths’ resulted following consultation and ideas given by the young people themselves.  It is hoped that the handbook will be finalised and produced by the end June 2008.  It will be distributed via all youth clubs, schools, Connexions, etc.  

The WSCB has a well-established working group focussing on ‘Safeguarding Sexually Active Children’.  The group first met in May 2007 and has met 4 times since then.  It has reviewed the ‘Safeguarding Sexually Active Children’ procedures produced by the London Safeguarding Children Board as part of the London Child Protection Procedures.   All agencies should use these procedures to guide them in working with children and young people who are sexually active.  The group are developing a training package for agencies to raise awareness to their staff in relation to safeguarding sexually active children.  Guidelines in relation to a confidentiality statement are being developed and will be included in the local distribution of hard copies of the supplementary London Child Protection Procedure on ‘Safeguarding Sexually Active Children’.
Private Fostering sub-group

This sub-group is chaired by the Sector Manager for Children’s Specialist Services within Children’s Services.  It has representation from 3 different WSCB partner agencies.  The group has continued to meet on a quarterly basis during the period 2007/08.  The sub-group has a good average attendance rate of 83.33%.   The core functions of this sub-group are: 

· To set out the procedures for the notification of private fostering arrangements to the Council.

· To set out the inter-agency procedures for working with children who are privately fostered. 

· To monitor the management information on the numbers of privately fostered children within the Borough.

· To monitor the practice and role of organisations in key sectors such as Health and Education in identifying privately fostered children and raising awareness in the community of the requirements and responsibilities around private fostering. 

The sub-group initially focused on writing procedure, raising awareness, and monitoring referral rates to Children’s Specialist Services.  Over the course of the year, the focus has shifted to examining new referrals and children currently privately fostered on a case by case basis. The sub-group will continue to meet quarterly and focus on the monitoring individual cases.  In relation to awareness raising and publicity, this will be done alongside the Publicity & Communications sub-group.
Publicity & Communications sub-group

The Publicity & Communications sub-group has been very active over the period 2007/08.  The group has met 8 times over the period 2007/08.  The sub-group is chaired by the Deputy Principal Education Welfare Officer, Children’s Services.  It has representatives from 4 different WSCB partner agencies.  The average attendance rate is 75.55 %.  The main aims of the sub-group are:
· to ensure that safeguarding children information is communicated consistently and effectively to a wide range of organisations and individuals with an interest in safeguarding children and that this information properly reflects the work of the Wandsworth Safeguarding Children Board and its sub groups.  

· to raise awareness amongst the general public in relation to safeguarding issues.
One of the main tasks for the sub-group was to develop and launch a website for the WSCB.  All WSCB partner agencies were consulted and contributed to the content to the website.  Information on a wide range of topics is given within each section – for children & young people; parents & carers; and professionals & volunteers.  These topics include:

· What to do if you’re worried about a child

· Domestic violence

· Mental health issues, such as self-harm or anorexia nervosa 

· Private fostering

· Bullying

· Young carers

· Sexual health

All protocols and procedures approved by WSCB can be accessed via the website, as well as important government guidance document and other useful information.  The WSCB’s Multi-agency Training Programme is available electronically via the website as well.  The website address is www.wscb.org.uk or www.safeguardingchildreninwandsworth.org.uk 
To launch the website a borough-wide ‘Safeguarding Event’ was organised at Wandsworth Civic Suite on 4th July 2007.  There were 19 different stalls run by various agencies working with children and young people within the borough, sharing information about their organisation and the work they do, etc.  A drama presentation was delivered by a group of young people from the Young Carers project.  It was a hugely successful event with over 215 attendees from all WSCB partner agencies, including voluntary and community sector and representatives from some faith organisations.
The Publicity & Communications sub-group supported the Anti-bullying sub-group in coordinating and organising the launch of the Anti-bullying Strategy with another borough-wide event held at the Wandsworth Civic Suite on 1st February 2008.   Presentations were delivered by the organisation ‘Childnet’ on Cyberbullying and the Metropolitan Police.  There was a selection of 6 Workshops on a variety of subjects.  4 Young people from John Paul II Secondary School led a workshop describing the peer mentoring project at their school, and teachers from Earlsfield Primary School shared information about their peer mentoring project.  The focus of both projects is to help and support victims of bullying.  Pupils from Franciscan Primary and West Hill Primary School actively participated in their combined workshop, describing the work they’ve done under the ‘Social and Emotional Aspects of Learning’ initiative, which encourages a caring school culture where pupils treat each other with respect.  There were also workshops on ‘E-safety’, ‘Addressing Racial, Cultural and Religious Bullying’ and a workshop on ‘Intervention’ by the Metropolitan Police.

TRC Youth club’s ‘Tuesday Drama Group’ gave an excellent drama presentation looking at a variety of forms of bullying.  Prior to the event an Anti-bullying poster competition was held, which was open to all young people who attend any of youth clubs across the borough.  All entrants were judged and the winning poster was chosen by young people and the poster was displayed borough-wide.  The winner was a 15 year old pupil from Elliott Secondary school who attends the Alton Youth Club.  Information and photos from the event can be viewed via WSCB’s website - http://www.wandsworth.gov.uk/Home/Safeguarding/News/default.htm#1. 

The sub-group coordinated the production of a general awareness-raising poster ‘Are you worried about a child’, which was displayed throughout the borough during October 2007.  It has planned 4 more poster campaigns which will run during 2008/09.  The sub-group is working closely with the Children’s Safeguarding sub-group of the Domestic Violence Forum in relation to the coordination of a poster campaign on Domestic Violence, which will coincide an event on Domestic Violence which will be held in June/July 2008.
A ‘Safeguarding Information Card’ has been produced for professionals and volunteers working with children and young people.  It provides basic safeguarding information and advises you what to look out for and who to contact if you are worried about a child.  It is hoped these will be available for distribution by mid May 2008.  The group is exploring communicating and raising awareness of the safeguarding message through use of various merchandise e.g. pens, bookmarks, bags and computer mouse mats.  It is also developing a safeguarding leaflet that will be distributed to the general public as a way for communicating and raising awareness of the safeguarding message.

Serious Case Review Panel

The Serious Case Review Panel (SCRP) is chaired by the Assistant Director for Children Specialist Services, Children’s Services.  The SCRP will only be convened in specific circumstances when a child dies or has been severely harmed and abuse or neglect are known or suspected to be a factor.   The SCRP will have representatives from the following WSCB partner agencies as a minimum: 

· London Borough of Wandsworth Children's Services. 

· Wandsworth PCT 

· Metropolitan Police 

· SW London & St George's Mental Health Trust 

If required, the SCRP will co-opt individuals from other agencies.

The purpose of a Serious Case Review is to consider whether there are any lessons to be learned about the ways in which agencies work together to safeguard and promote the welfare of children.  The WSCB needs to identify clearly what those lessons are, how they will be acted upon, and what is expected to change as a result. As a potential consequence, the WSCB will decide how to improve inter-agency working and better safeguard and promote the welfare of children following the Review. 

The SCRP met on 4 occasions over period 2007/08.  Although it was not felt necessary to undertake any formal serious case reviews (SCR) over this period, 4 cases were considered.  During 2007/08 one internal management review was completed and the SCRP recommended that in relation to two of the cases that internal management reviews should be conducted.   These two internal management reviews are currently being completed.
Training sub-group

The Training sub-group is co-chaired by the Principal Education Welfare Officer, Children’s Services and the Assistant Director of Nursing, St George’s Hospital NHS Trust.  The sub-group has representatives from 10 different agencies, including the voluntary sector and schools.  The group met 6 times over the 2007/08 period.  The average attendance rate is 60%. The aims of the sub-group are:
· to plan and provide quality multi-agency training for staff and volunteers to enable them to safeguard and promote the welfare of children
· to ensure that both single and inter-agency training is delivered to a consistently high standard

· to ensure that a process exists for evaluating the effectiveness of training. Outcomes from these evaluations then informs the future planning of training
To achieve their aims, the sub-group has the following responsibilities:
· To coordinate the multi-agency training programme
· To distribute course information and promote attendance
· To monitor course attendance to ensure that all agencies receive the appropriate training

· To contribute to the planning of and training on particular seminars or courses as appropriate
· To contribute to the children’s workforce development strategy: Common core of skills and knowledge
· To regularly review training needs
· To respond to recommendations of serious case reviews
· To respond to the WSCB and other sub-groups when specific training needs are identified
· To respond to and incorporate new legislation and government guidance into training courses
· To ensure training is relevant to staff working towards achieving ECM 5 outcomes for children and incorporating the common core of skills and knowledge, with a particular emphasis to “staying safe “ outcome
· To develop mechanisms for measuring the impact of training on practice

The Training sub-group has developed and delivered a comprehensive multi-agency programme in relation to safeguarding.  In addition, the sub-group has contributed to the development of the borough-wide training programme for Lead Professional and Common Assessment Framework training.  
Through the sub-group, ‘learning from experience’ seminars were held across the borough to disseminate the messages and lessons for those working with children and young people following the recommendations of a Serious Case Review.  Information sessions were also delivered in relation to the revised London Child Protection Procedures.  
The sub-group completed an audit of all the evaluation forms completed following multi-agency training courses, and reviewed the training material delivered by external trainers.  
The new multi-agency training programme for 2008/09 has been published, with new courses included in the programme.  3 Evening sessions have been included in the new programme to enable volunteers and staff within the voluntary and community section and faith organisations to attend safeguarding training.  
Multi-agency training programme and courses

Over the period 2007/08 the WSCB offered 42 multi-agency training courses covering 18 different topics.  The course topics delivered were:

· Child Protection Awareness, Recognition and Referral (9)
· Contributing to Child Protection Conferences and Network Meetings (3)
· Using Family Group Meetings to Build Resilience with Families to Safeguard Children (1)
· Drugs and Young People (1)
· Emotional Abuse and Neglect (1)
· The Impact on Children living with Parents with Mental Health Problems (2)
· Child Sexual Abuse (1)
· Impact of Learning Disability on the Capacity to Provide Adequate Parenting (3)
· Impact of Domestic Violence on Children and their Families (3)
· Impact of Parental Drug Use on Parenting (3)
· Protecting Disabled Children (1)
· Safeguarding Children using Core Groups (3)
· Working Together on the Process of Assessment incorporating the Framework for Assessment of Children and their Families (3)
· Working with Parents with Mental Health Difficulties (1)
· Young People and Sexual Health (1)
· Child Protection and Family Support with MBE (1)
· Learning from Experience – lessons learnt following Serious Case Review (2)
· London Child Protection Procedures Training (3)
Financial report

Statement of Income & Expenditure 2007/08
During 2007/08 the WSCB budget increased by 2% to £ 172, 476.  There had been a considerable under-spend in 2006/07 due to the Practice Development Manager’s post not being filled until February 2007 and a number of initiatives and their funding commitments were consequently carried over to 2007/08.  These included the publication of the revised Safer Parenting Handbooks, developing a new handbook for young people, expanding the multi-training programme and the Training sub-groups remit to include the developing and delivering of the Lead Professional and Common Assessment Framework training, etc.
A detailed breakdown of the income and expenditures of the WSCB is addressed in Appendix 3.  
Priorities and Action Plan for 2008/09
There are a number of key areas that the WSCB has prioritised to focus on during 2008/09.  The priorities and action plan has been set by the Executive Board, which gives the strategic overview and leadership to the WSCB.  Each one of the 9 multi-agency sub-groups will continue to develop their individual action plans to meet the targets set out within the overall Action Plan.  Each sub-group will focus on the work of its specific remit.
The key priorities for the WSCB & Action Plan 2008/09 are:
· Review the Terms of Reference, structure and Action Plans of the WSCB.  This will include the Executive Board, Main Board and Multi-agency sub-groups.  To ensure that there is appropriate representation/ involvement of voluntary, community and faith groups.  This will need to include a review of future WSCB Chairing arrangements.  

· Complete the WSCB Annual Business Plan 

· Review and monitor each agency’s fulfilment of safeguarding responsibilities and assess the effectiveness of each agency’s safeguarding arrangements through a revised S11 self-assessment audit.  

· Monitor the effectiveness of CYPP in commissioning services to safeguarding children, particularly in relation to:

· Workforce development – CAF and Lead Professional role
· Integrated Services 
· Work with voluntary and faith groups
· Reporting arrangements between ‘Children’s Trust Arrangements’ and WSCB
· Further develop “Rapid Response Arrangements” in relation to unexpected child deaths and to establish links with neighbouring boroughs to ensure cooperation with other Child Death Overview Panels.

· Review the composite reports of Serious Case Reviews and/or Internal Management Reviews being undertaken on behalf of the Serious Cases Review Panel, extract the relevant learning points for the multi-agency network and individual agencies involved and draw up Action Plans as appropriate.

· Review and monitor each agency’s compliance in relation to ‘Management of Allegations against Staff and Volunteers’ and ‘Safer Recruitment’
· Each agency to identify an Allegations Manager and Lead Officer for Safeguarding within their own agency/department.
· Each agency to have up to date procedures in place in relation to the management of allegations and safer recruitment. 
· Raise awareness amongst agencies in preparation for the implementation of the Independent Safeguarding Authority (ISA) Scheme in October 2009

· Continue further development in relation to the engagement and participation of Voluntary and Community Sector and Faith Communities.

· Involve children, young people and families in service planning and delivery.  
· Further develop our practice in relation to safeguarding disabled children to ensure they are prioritised and their specific needs are addressed through the development of safeguarding procedures and policies.

· Implement within Wandsworth the London Dataset of Performance Indicators for use by London LSCBs. 

· Further develop practice in relation to safeguarding sexually active children:

· All WSCB agencies to nominate a lead person responsible for ‘safeguarding sexually active children’  

· All WSCB agencies to explore what recording systems they have in place to know the numbers of children/young people that they come into contact with who are in need of safeguarding due to their age and being sexually active etc.

· Ensure effective communication between agencies in relation to consultation and referral pathways for all other agencies to Children’s Specialist Services 

· To continue to promote the message that safeguarding is everyone’s business through training, communication and awareness raising

· Ensure agencies adhere to national minimum standards on Private Fostering Arrangements through training, monitoring and publicity/awareness raising 
· Ensure children, young people and families experiencing domestic violence are identified and their needs addressed  

· Ensure children and young people are safe from bullying and discrimination
· To review our multi-agency safeguarding practices in relation to children and young people involved in the criminal justice system

· To further develop our practice in relation to children and young people at risk of sexual exploitation
· To review local inter-agency protocols and practice in relation to:
· Resolving professional differences of view in specific cases 

· Children and young people attending child protection conferences and the role of advocates, etc.

· The management of complaints from families about the functioning of a child protection conference

· WSCB and Safeguarding Vulnerable Adults Board to review integrated working practice to ensure improved cooperation, coordination and sharing of information between children’s services and adults’ services. 

· Review expenditure of the WSCB and to set budget for WSCB for 2008/09

Multi-agency sub-groups – specific priorities
The multi-agency sub-groups are the vehicles to undertake the tasks and drive forward the work of the WSCB to achieve the key priorities set out above.  Each sub-group has identified key areas of work to focus on to achieve the above.  Each sub-group will provide a full report to the WSCB on their progress and achievements, as well as future planning at a bi-annual interval.  
Anti-bullying Sub-group 

· Implement Anti-bullying Strategy
· Monitor and evaluate anti-bullying programmes being delivered 
Child Death Overview Panel

· Review deaths of all children 0-18 (excluding still births)

Monitoring Sub-group

· Revise S11 self-assessment audit
· Assess and monitor compliance of S11 responsibilities by WSCB partner agencies through completed S11 self-assessments
· Review individual cases
Personnel Issues Sub-group

· Review use of Wandsworth Council’s Aggressive Persons Register

· Review the practice in relation to CRB disclosures
· Prepare for the introduction and impact of the new Independent safeguarding Authority Scheme
· Produce Safer Recruitment Guidelines for voluntary and community sector.
Prevention Sub-group
· Develop E-safety Strategy (& training programme)

· Develop Strategy in relation to Gang-related activity / Street Safety

Private Fostering Sub-group
· Monitor individual private fostering arrangements

· Monitor referral process and referral rates of private fostering arrangements

Publicity & Communications Sub-group
· Develop publicity and poster campaigns

· Develop safeguarding leaflets

· Produce merchandise to promote safeguarding message

· Complete the protocol for use of WSCB logo by WSCB partner and non-partner agencies

· Maintain and update WSCB website

· Explore development of Communications Strategy

Serious Case Review Panel
· Review individual cases that meet criteria for Serious Case Review or Internal Management Review  

· Extract the relevant learning points for the multi-agency network and individual agencies involved the Serious Case Review or Internal Management Review to develop and improve practice
· Draw up Action Plan to implement and monitor recommendations made following the Serious Case Review or Internal Management Review.
Training Sub-group
· Co-ordinate the delivery of the multi-agency training programme, created in line with Competence Matters
· Monitor and review multi-agency attendance at WSCB training course
· Facilitate ‘Learning from Experience’ seminars following recommendations of Serious Case Reviews and Internal Management Reviews, as appropriate

· Evaluate and quality assure the content of the multi-agency training programme
Through the continued work of the multi-agency sub-groups the WSCB expect that all WSCB partner agencies, the voluntary and community sector and faith organisations will continue to share amongst themselves and the wider community the message that it is everyone’s responsibility to safeguard and promote the welfare of all children and young people.  Furthermore that they continue to fulfil their safeguarding roles and responsibilities as outlined in section 11 of Children Act 2004 and progress the safeguarding agenda within Wandsworth. 
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