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	1. Introduction

This is the fourth Annual Report of the Wandsworth Safeguarding Children Board (WSCB), covering the period of 1st April 2009 to 31st March 2010.  The report highlights the structure of the WSCB, outlining the strategic and operational dimensions, including the various multi-agency sub-groups, working groups and other safeguarding groups.  The report summarises the achievements of the WSCB during 2009/10, as well as those achieved by multi-agency forums, which feed into and report to the WSCB on a regular basis.  It outlines the key priorities for the WSCB for 2010/11.

For another year, the WSCB has continued to achieve a high standard of commitment and compliance with its safeguarding roles and responsibilities as defined within the Children Act 2004.  The WSCB recognises the importance of its role to ensure, within the broader context of the Children’s Trust Arrangements for improving the well-being of all children, the effectiveness of the arrangements made by individual agencies and organisations to safeguard and promote the welfare of children and young people.  The role of the WSCB in scrutinising and monitoring the implementation of consistent safeguarding practice across all agencies has been reinforced in the revised Working Together to Safeguard Children (2010).  

The WSCB remains committed to maintaining these standards in relation to multi-agency working to ensure that all children and young people are appropriately safeguarded and that their welfare is promoted. 

The Annual Report will be distributed and made available to all key agencies /stakeholders and is a public document.  It will be accessible through the WSCB website – www.wscb.org.uk.

2. Wandsworth Safeguarding Children Board  


A significant number of people in Wandsworth support the work of the WSCB through attendance at meetings, running training, attending events and contributing to the auditing of their agencies and others’ safeguarding practice and services.

The WSCB and various safeguarding groups have successfully met throughout the year.  A review of the Terms of Reference and membership of the WSCB and all its sub-groups has been started in light of the revised Working Together (2010), to ensure that they are in line with and reflective of Working Together.  The work conducted within the various sub-groups and working groups contributes to and continues to promote good practice, identifying areas for improvements and development, and enables agencies within Wandsworth to come together to consider safeguarding issues.

2.1 Structure 

The WSCB has a three-tier structure, giving strategic overview and direction of the work undertaken by the board, to the operational groups that co-ordinate and carry out the work agreed by WSCB within its Action Plan. 

The WSCB has an Executive Board, consisting of senior to director level of representatives from all the main statutory agencies in Wandsworth.  Below the Executive Board is the Main Board, which has a mix of strategic and operational senior managers from statutory and non-statutory agencies within the borough, including representatives from the Third Sector.  Below are flowcharts demonstrating the various agencies who are represented on the Executive and Main Safeguarding Children Boards.  
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For more detailed information about the role and function of the Executive and Main Board, as well as a copy of the WSCB’s terms of reference, please go to http://www.wandsworth.gov.uk/Home/Safeguarding/Board/RoleOfWSCB.htm   

2.2 WSCB Multi-agency sub-groups



The WSCB currently has 9 multi-agency sub-groups, which have responsibility for coordinating and undertaking the core work of the WSCB.  Each sub-group has representatives from the various WSCB partner agencies, although not every agency is represented on each sub-group.  Below is a flowchart naming all the multi-agency sub-groups.  Each sub-group is chaired by a member of the Main WSCB.  A group was formed for all chairs of WSCB sub-groups to meet bi-monthly to coordinate the work of the WSCB sub-groups, to ensure duplication is not taking place and identify any areas of work or responsibility of the WSCB that is not being addressed, which should be.
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For more detailed information about the role and function of each sub-group and for a copy of their terms of reference, please go to http://www.wandsworth.gov.uk/Home/Safeguarding/Board/SubgroupsOfWSCB.htm 

2.3 WSCB Working groups

There are currently 3 working groups, tasked to address specific safeguarding areas identified as priority areas for further development.  Each group has an agreed Terms of Reference.  These working groups are:

· e-Safety Working group, which reports directly to the Prevention sub-group

· ‘Safeguarding sexually active children and young people’ Working group, 
which reports via directly to the WSCB

· ‘Challenging Homophobia in Schools’ working group, which reports directly to 
the Anti-bullying sub-group

2.4 Individual organisations and other multi-agency safeguarding groups
Each WSCB partner agency has the choice whether to establish a safeguarding group within its own organisation/agency, to address safeguarding issues and assist with the dissemination of information and fulfilling of their safeguarding responsibilities.  The remit and function of such groups have been acknowledged and is included in the WSCB’s Terms of Reference.  

Examples of agencies who have such safeguarding groups include:

· Children with Special Needs and Disabilities Strategy Group – Children and 
Young People with Disabilities & SEN safeguarding group 
· Domestic Violence Forum – Children and Young People safeguarding group

· Integrated Children Centres’ safeguarding group

· Mental Health Trust safeguarding group

· NHS Wandsworth-lead Health safeguarding group

· Schools safeguarding group

· St Georges’ NHS Trust safeguarding group
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2.5 Membership

The membership of the WSCB has remained consistent over the past year, apart from a few changes due to colleagues retiring or leaving Wandsworth.  A significant change for the coming year 2010-11 will be that the WSCB will recruit a new chair for the WSCB, who will be independent from local agencies, in line with the guidance within the revised Working Together (2010).  

3. Key Actions and Achievements of 2009/10 

3.1 WSCB Multi-agency training programme

There are a range of training opportunities available to workers and volunteers working with children and young people in Wandsworth, as well as for those working with adults who are parents or carers.  The WSCB multi-agency training programme offers a wide range of training courses, which can be accessed free of charge to those working and supporting children and young people or their parents in Wandsworth.

Training delivered on a multi-agency basis is a highly effective way of promoting a shared understanding of the respective roles and responsibilities of different professionals and volunteers and contributes to effective working relationships and safeguarding practice.

All workers, whether paid or working as volunteers, who come into contact with children and young people or parents and carers, need to have a basic awareness of safeguarding and child protection issues and know how to act on concerns they might have about children and young people’s well-being.  

Multi-agency training helps to establish a common language and shared understanding between professionals and agencies working across professional boundaries and within the voluntary sector.

Over the past year the WSCB has delivered 53 multi-agency training courses, covering 19 different topics.  A total number of 770 staff and volunteers accessed the WSCB’s multi-agency training during 2009/10.  

In addition to the set multi-agency training programme, an additional 7 safeguarding ‘Learning from Experience’ seminars, with a total of 403 attendees (see 3.6) and other multi-agency safeguarding events have taken place.

3.2 Common Assessment Framework and Lead Professional Training

The WSCB’s Training sub-group has oversight of the Common Assessment Framework (CAF) and Lead Professional training.  This year the training has been delivered by the Change Team within Children’s Services.  The Training in relation to the role and responsibilities of the ‘Lead Professional’ is addressed within the CAF training.  The CAF training is divided into 3 levels:

· CAF Level 2

· CAF Level 3

· eCAF

During the year 2009/10, 393 people have received CAF level 2 and eCAF training.  The breakdown of CAF and eCAF training is:

CAF & eCAF Training during 20009/10

Number of courses

2009/10

Number of individuals trained

2009/10

CAF Level 2 

15

182

eCAF 

28

211

Total number 

43

393

3.3 General awareness raising and publicity campaigns

One of the key responsibilities of the WSCB is to raise awareness of safeguarding.   The Publicity and Communications sub-group has lead responsibility for general awareness raising.  General awareness raising is achieved through various methods of communication, such as poster campaigns, leaflets, information on the WSCB website, safeguarding merchandise, events, etc.

The various awareness raising initiatives during the year 2009/10 have included:

· Keeping children and young people safe is everyone's responsibility' poster campaign (April 2009)

· 'Are you worried about a child', 'e-Safety' & 'Street Safety' banner (June 2009)

· 'Domestic Violence', 'Keeping Safe' & 'Anti-bullying' banner (June 2009)

· Main 'Keeping children and young people safe' banner (3rd June 2009)

· Launch of e-Safety Strategy & Policy Event (3rd June 2009)

· Leaflet following the Children & Young People's Participation Events during Anti-bullying Week 2008 (July 2009)

· Domestic Violence Poster (December 2009) 

· Independent Safeguarding Authority - Vetting & Barring Scheme (January 2010)

· e-Safety Awareness Raising Event for Parents and Carers (27th March 2010)

WSCB had a market stall at the Community Advice Day on 24th June 2009 at the Civic Suite, where members of the public and professionals attended throughout the day.  Safeguarding merchandise providing the safeguarding message was taken away by those in attendance.

To see the various poster campaigns, banners and leaflets, etc. go to http://www.wandsworth.gov.uk/Home/Safeguarding/default.htm#5 
3.4 Launch of e-Safety Strategy & Policy

Today’s children and young people are citizens of a digital world. In their daily lives the use of the Internet and digital technologies, including mobile phones and game consoles, represent a seamless extension of the physical world. Their emotional lives and their development are bound up in the use of these technologies. In contrast to many adults for whom these technologies are additional tools to be used for specific tasks, many of today’s children do not even notice they are using these technologies. As online content, social networks and instant messaging converge with mobile technology to produce lives, which are always ‘on’, any line which may have existed between being online and offline is disintegrating.

Developing an e-Safety Strategy was identified as an area of priority for the Prevention sub-group.  The e-Safety Strategy was developed by the e-Safety working group, using the toolkit by Becta (British Educational Communications and Technology Agency) and Brent LSCB to develop the WSCB’s e-Safety Strategy.  The e-Safety Strategy was circulated for consultation over a 2 month period and was approved by the WSCB on 5th February 2009.  An e-Safety Policy was developed alongside the strategy, based on work done by Kent LSCB.  Both documents were launched at a free half-day multi-agency event on 3rd June 2009 at Wandsworth Civic Suite for everyone working with children and young people in the borough.  

The e-Safety Strategy and Policy is available electronically via WSCB’s website – www.wscb.org.uk.  Hard copies are also available to and have been distributed to agencies throughout the borough.
Wandsworth’s e-Safety Policy has been recognised as an example of good practice by Becta and London Grid for Learning and has been added to the LGFL website.  

http://cms.lgfl.net/web/lgfl/safety/lscb 

3.5 Consultation with children, young people and families

3.5.1 e-Safety Awareness Event for parents and carers

Following on from the e-Safety Strategy and Policy launch event held on 3rd June 2009, a parallel event was held on 27th March 2010 (for parents and carers of children and young people living in Wandsworth), raising their awareness of how to keep their children safe online.  Wandsworth Primary Play Association (WPPA) led the planning for the parents’ event, with support from the WSCB’s Development Manager. 
 The event was held during the morning at Battersea Arts Centre.  An ‘activity zone’ was available for children aged 3-11 to attend whilst their parents or carers listened to the presentations. Presentations were delivered by Childnet International (http://www.childnet.com/), Orange Mobile & Internet Provider, the Metropolitan Police and one of the WSCB’s e-Safety Training Officers.  In total 60 parents attended the event and 26 children attended the ‘activity zone’, which was run by Childcare Answered.  Very positive feed back was received from the parents who attended, stating that they had learnt a great deal about how to support their children in keeping safe whilst using their mobile phones and the Internet.
3.5.2 Development of Anti-bullying leaflet based on contributions by children and young people

The WSCB’s Anti-bullying Strategy aims to reduce the chances of bullying happening to children and young people in Wandsworth and is made up of five strands.  The first strand focuses on children and young people’s participation.  

It was therefore agreed to hold two Anti-bullying events at the end on 2008, aimed at children and young people from primary, secondary and special schools, asking their views about their schools’ implementation of the WSCB Anti-bullying Strategy and expressing their views about bullying.  Their views were collated and in July 2009 the WSCB Anti-bullying sub-group produced a leaflet with all their views and distributed these to all schools across the borough.  The leaflet can be viewed and downloaded via the WSCB’s website at www.wscb.org.uk. 

3.6 ‘Learning from Experience’ Seminars 

The WSCB held 7 ‘Learning from Experience’ seminars across the borough. Four seminars were held to focus on lessons learnt from Serious Case Reviews completed across the country and in particular in London, focusing on the recent tragic deaths of two young children in Haringey and Newham.   In total 275 workers from across the multi-agency network attended these seminars, held on 1st April (71 attendees), 28th April (72 attendees), 30th April (58 attendees) and 20th May 2009 (74 attendees).
The last three seminars presented information about four Internal Management Reviews (IMRs) conducted by the WSCB over the last 4 years on young people, three of whom had committed murder and the fourth who had been murdered.  The focus was looking at their history of involvement with services throughout their childhood and thinking about the impact of decision making on their later experiences.  There was equal emphasis on how we can work most effectively with young people through their teenage years. 

The three seminars were held in Roehampton, Tooting and Battersea localities respectively on 17th September, 14th October and 22nd October 2009.  In total 128 workers and volunteers from across the multi-agency network attended the 3 seminars (36 attended Roehampton, 54 attended Tooting and 38 attended Battersea locality). 
Some of the key messages that emerged from the IMRs conducted by the SCR Panel were:

· The importance of early intervention

· Meaningful and decisive interventions
· Identifying vulnerability in young people (early on and acting promptly and appropriately)

· Multi-agency communication and inter-agency working relationships

3.7 Joint half-day session between the WSCB and Wandsworth’s Children’s Trust Board 

A joint half-day session was held on 1st February between the WSCB’s Executive Board and members of the Children’s Trust Board.  The purpose of the half-day session was:

· To get an understanding of the requirements and parameters of the new statutory guidance relating to Children’s Trusts as proposed within the Draft Working Together guidance.
· To identify and agree proposals for the relationship between WSCB and the CTB and their respective roles and responsibilities to meet the revised guidance requirements for both Boards.

· To identify the implications and challenges for the current structure and membership of both the WSCB and the Children’s Trust as well as solutions to the challenges.

· To identify next steps and actions to implement proposals agreed by the WSCB, the Children’s Trusts and the various governance structures the Boards operate within.
The event was very well received by all present and an action plan was developed following the event, to drive the development of clearer and better working arrangements between the Children’s Trust Board and the WSCB.  The is one of the priority areas for the WSCB for 2010/11.
3.8 Serious Case Review / Internal Management Reviews / Multi-agency practice case reviews

One of the key roles of the WSCB is to consider whether a Serious Case Review  (SCR) should be undertaken when a child dies (including death by suicide), and abuse or neglect is known or suspected to be a factor in the child’s death.  This is irrespective of whether LA children’s social care is or has been involved with the child or family.  Following the death of baby Peter in Haringey the chapter on Serious Case Reviews within Working Together has been revised, as well as the chapter within London Child Protection Procedures.
The WSCB will consider whether a serious case review should be conducted when a child:

· sustains a potentially life-threatening injury or serious impairment of health and development;

· has been subjected to particularly serious sexual abuse;

· has sustained serious impairment of health or development through abuse or neglect;

· their parent has been murdered and a homicide review is being initiated;

· the child has been killed by a parent with a mental illness; or

· the case gives rise to concerns about inter-agency working to protect children.

The purpose of a serious case review is to: 

· establish what lessons are to be learned from the case about the way in which local professionals and organisations work individually and together to safeguard and promote the welfare of children; 
· identify clearly what those lessons are both within and between agencies, how and within what timescales they will be acted on, and what is expected to change as a result; and

· improve intra-and inter-agency working and better safeguard and promote the welfare of children [Working Together, Chapter 8.5, p.234 (2010)].
During 2009/10 the Serious Case Review Sub-group met three times to consider four different cases.  It was agreed to conduct an Internal Management Review (IMR) in respect of one of the cases and that the criteria for SCR or IMR were not met in respect of the two of the other cases.  The SCR Panel however did recommend to the Chair of WSCB that a SCR should be undertaken in respect of the fourth case considered.  This process is currently underway and due to be completed in September 2010.    
The process for IMRs in Wandsworth is very thorough and all agencies are required to complete detailed individual internal management review reports and provide these for the completion of a composite report, which is undertaken by the Safeguarding Standards Unit.  

WSCB also contributed to a SCR conducted by Sutton LSCB, as both parents of the child who died had links to Wandsworth and the mother has subsequently returned to reside in the borough.  The initial SCR by Sutton was judged as inadequate and therefore were instructed to redo the Serious Case Review Report.  Wandsworth therefore again participated in this process and is now awaiting a copy of the final report and action plan, to consider any implications and practice implementations that should be considered.
The WSCB also has a structure in place for the discussion of individual cases by a multi-agency group where there may be concerns about multi-agency working practices.  One of the Monitoring sub-group’s responsibilities is to ensure that WSCB carries out the general function of monitoring and evaluating the effectiveness of services delivered by Wandsworth Council and WSCB members individually and collectively to safeguard and promote the welfare of children.  It is the Monitoring sub-group’s responsibility to review individual case practice.  Any agency can refer a case to the sub-group.  During 2009/10 the sub-group reviewed in detail two such cases.

3.9 Offline auditing of Youth Offending Service 

A Safeguarding Audit of the Wandsworth Youth Offending Team was undertaken in September 2009 by the Safeguarding Standards Unit for the Council on behalf of the WSCB.

This was the first in-depth offline audit of a service/practice area undertaken by the Safeguarding Standards Unit, and it was widely acknowledged from the outset that this represented a learning experience for us all.
It had been agreed that there would be an audit of 20 cases, with a relatively narrow focus on young people who have been given a custodial sentence. This was broken down into focusing on 10 cases when the young person was in custody, and 10 cases which looked at the period when the young person had returned to the community under supervision and on licence.

The 20 cases were selected by the YOT manager, and a timetable was drawn up for each case to be reviewed.

This specific safeguarding audit in relation to the YOT focused mainly on the following areas:

· Risk assessments

· Multi-agency working

· Vulnerability factors and action plans

· Management oversight

· The involvement of the young person and their family

· Specific factors in relation to young people in custody

· Whether National Standards have been met

· Other practice issues

A full report, including detailed analysis and key findings, was presented to the WSCB Executive Board in March 2010.
3.10 Revision of Section 11 Safeguarding Arrangements
The WSCB has a key role in monitoring and auditing the work of its partner agencies in relation to safeguarding.  The completion of the S11 Safeguarding Arrangements self-audit forms is a key mechanism and process through which all WSCB partner agencies can review and reflect upon their own safeguarding practices, and to assess the extent to which they had addressed and fulfilled their Section 11 safeguarding responsibilities.  
All agencies, including schools completed a S11 self-assessment audit in 2009. In particular agencies were expected to pay attention to:

· The commitment by senior managers to the importance of safeguarding

· Ensuring that a clear statement of agency responsibility towards safeguarding children was made available to all staff

· That there was a clear line of accountability within the organisation for safeguarding children including a named senior manager to hold this responsibility

· Agency service development to have taken account of safeguarding and to include children and families’ views

· Staff training programmes for all staff working with children and families (including adults who are parents or carers)

· Safe recruitment procedures and systems for dealing with allegations against staff

· Systems for effective inter-agency working

· Systems for effective information sharing

· To be clear that where services are delivered through contracted or commissioned services – that the private or voluntary provider is required to have regard to the principles set out in the safeguarding guidance

· Safeguarding to be addressed in team business plans

In total, thirty self-audit forms were completed and returned to the WSCB Development Manager. This was broken down into 15 individual agency forms and 15 team/section forms. It was considered positive that a number of GP practices had in addition completed a variation of the audit form in relation to safeguarding within their GP practice.

The Section 11 self-audit forms were then independently reviewed by representatives of the Monitoring sub-group, and the learning points were analysed by the Safeguarding Standards Unit.  The analysis was presented in a report to the WSCB in September 2009.  The analysis identified areas of good practice, training needs and other areas for development. 

There was an overall consensus that the self-audit process had been very helpful, and in some ways more helpful than the outcomes highlighted. Agencies stated that the process of identifying, analysing and assessing the safeguarding arrangements within their own agency had been valuable. The self-audit tool had been used by some teams as a ‘team exercise’ and had been beneficial in raising worker’s awareness of safeguarding issues. Cafcass fed back that this was by far the most comprehensive Section 11 form that Cafcass had come across.

Several key issues were identified for the WSCB to consider, including whether there should be a refocus of the audit of “safeguarding arrangements” onto front-line services, and consider using a questionnaire with front-line staff to ascertain their perceptions and understanding of safeguarding issues, to look at safeguarding processes and practice, especially from a multi-agency perspective.  This was agreed by the WSCB and the S11 self-assessment audit tool is being revised by the Monitoring sub-group to reflect the above.  

3.11 Local information document for ‘safeguarding sexually active young people’

The London Procedure for Safeguarding Sexually Active Children emphasises the need to accurately assess the risk of significant harm when a child or young person is engaged in a sexually active relationship and acknowledges that cases of underage sexual activity which present cause for concern are likely to raise difficult issues and should be handled particularly sensitively. 

Each agency must recognise that they only hold some pieces of the “jigsaw” and early information sharing and assessment will assist in identifying risk and enable appropriate action to be taken to safeguard and promote the welfare of children.

To support local agencies in addressing the needs and safeguarding sexually active young people, the WSCB’s ‘Safeguarding Sexually Active Young People’ Working Group developed a local information document, which has local information, examples of tools to use to assist workers in talking to and engaging with young people about sexual health and sexual activity and confidentiality statements.  All workers and volunteers must however follow the London Child Protection Supplementary Procedures for Safeguarding Sexually Active Children, which should be read in conjunction with Safeguarding Children Abused through Sexual Exploitation.

3.12 London Dataset Pilot Project

WSCB continues to be part of the Dataset Project.  The London Board’s Dataset Project formed part of the response to the Priority Review of LSCB implementation (DCSF). Performance management was identified as an issue, and the aim of this  Project  is to support London LSCBs to develop the quality of their monitoring and evaluation function.  
Phase I of the Project commenced in July 2007 and established a common dataset for London LSCBs, which is currently being piloted in 10 London LSCB areas.  

Phase II of the Project addresses the issues which arose in Phase I and takes forward the development of a centralised data collation mechanism to ensure that local data can be useful on a pan-London basis.  
Phase III of the Project involved commissioning and delivering the online data collection system which will allow LSCBs to upload their own data and draw down reports on a local and pan-London basis.  
The online resource was commissioned from 360 Systems Ltd and an information and training session on the new system was held on 1 December 2009, involving the WSCB Development Officer, performance managers from Children’s Services and a representative from NHS Wandsworth, alongside representatives from the 9 other pilot boroughs. The system has undergone testing from January to March 2010 and has gone live in April 2010 for all pilot LSCBs to benchmark data.  The online resource will be rolled out to all London LSCBs in the autumn. 
3.13 Interim protocol for coordinating a multi-agency response to children and young people who go missing from care, home and school

This protocol is designed to ensure effective multi-agency practice in Wandsworth to respond to the needs of  children and young people who go missing and may be at risk as a result of being absent from home or their normal residence.

The protocol addresses local working arrangements agreed by the Wandsworth Safeguarding Children Board (WSCB), in accordance with the ‘Statutory guidance on children who run away and go missing from home or care’. The WSCB has also adopted the supplementary London Child Protection Procedures for Safeguarding Children Missing from Care and Home.  It is acknowledged that the Police are the Lead Agency for missing children, working in partnership with all agencies.

The interim protocol was ratified by the WSCB on 4th February 2010, and it was recognised that further work will be undertaken to address the development of multi-agency practice in relation to sexually exploited and trafficked children and young people.
4. Facts and Figures 2008/09

4.1 Child Death Overview Panel (CDOP)

The CDOP has the responsibility to review of all child deaths (under 18 years, excluding those babies who are stillborn) who were residents of Wandsworth.  In certain circumstances the CDOP might choose, in discussion with another CDOP, to review a child who died within Wandsworth, although he/she was not a resident of Wandsworth.  

The overall principles are that in all cases enquiries should seek to understand the reasons for the child’s death, address the possible needs of the other children in the household, the needs of all family members and, also, consider any lessons to be learned about how best to safeguard and promote the children’s welfare in the future.  All families should be treated with sensitivity, discretion and respect at all times, and professionals should approach their enquiries with an open mind.

An unexpected death is defined as the death of a child (birth up to 18th birthday, but excludes babies stillborn) which was not anticipated as a significant possibility 24 hours before the death or where there was a similarly unexpected collapse leading to or precipitating the events which led to the death. This includes traffic accidents, suicides and murders.  

Facts and figures in relation to children and young people who have died, either within Wandsworth or Wandsworth child residents who have died outside of the borough, during 2009/10
2009/10
2008/09

2007/08

Number of deaths that have occurred in Wandsworth during the year ending 31st March
62

72

n/a

Number of deaths in Wandsworth which were Wandsworth residents
13
24

n/a

Number of deaths that have occurred in Wandsworth that were gang related 
0
1

n/a

Number of deaths in Wandsworth which were Wandsworth residents that were gang related 

0
0

n/a

Total number of deaths reviewed and closed by CDOP during 2009/10
11
7

n/a

Number of cases discussed or reviewed by CDOP during 2009/10, but not yet closed due to outstanding information 

2

2

n/a

Number of cases to be discussed by CDOP, but awaiting information 

24
15

n/a

CASES STILL TO BE REVIEWED BY THE WANDSWORTH CDOP – BREAKDOWN

PERIOD: 1st April 2008 – 31st March 2009

2 cases still awaiting further information 

4 cases ready to be reviewed

PERIOD: 1st April 2009 – 31st March 2010

7 cases still awaiting further information

6 cases ready for review

TOTAL: 10 CASES READY FOR REVIEW

Hoping to review 8 of these at a neo-natal orientated meeting at the beginning of May 2010 with an NNU consultant attending.

Number of Wandsworth child deaths that were preventable (of those reviewed by CDOP)

0
1

n/a

Total number of child deaths that were expected

36 
14

n/a

Number of Wandsworth child death that were expected
7

n/a
Total number of child deaths that were unexpected

26 
10
n/a

Number of Wandsworth child deaths that were unexpected

6
n/a

Category of death for cases closed by CDOP at 31st March  

2009/10
2008/09

2007/08

Deliberate inflicted injury, abuse or neglect

0

0

n/a

Suicide or deliberate self-inflicted harm
0
1

n/a

Trauma and other external factors
1

1

n/a

Malignancy
2
0

n/a

Acute medical or surgical condition
1
0

n/a

Chronic medical condition
0
2

n/a

Chromosomal, genetic and congenital anomalies
3
1

n/a

Perinatal / neonatal event
1

1

n/a

Infection
4
1

n/a

Sudden unexpected, unexplained death
0

0

n/a

Total number reviewed by CDOP

11
7

n/a

Number of Wandsworth children who died - Breakdown by age of children (Age bands):

2009/10
2008/09

2007/08

Under 1 year old

9

9

n/a

Under 5 years old

1
5

n/a

Under 15 years old

2
7

n/a

Under 18 years old

1
3

n/a

Total

13
24

n/a

Number of Wandsworth children who died - Breakdown by gender

2009/10
2008/09

2007/08

Male

5
12

n/a

Female

8
12

n/a

Total
13
24
n/a
Number of Wandsworth children who died - Breakdown by Ethnicity

2009/10

2008/09

2007/08

Any other ethnic group

0
2

n/a

Asian or Asian British

2
4

n/a

Black or Black British 
4
1

n/a

Mixed

0
1

n/a

White British / White Other
6
10

n/a

Not stated

1
6

n/a
Total
13
24

n/a

4.2 Private Fostering
Facts and figures in relation to children and young people privately fostered within Wandsworth

2009/10
2008/09

2007/08

Number of notification of new  private fostering arrangements during the year 

18

18

20

Number of new private fostering arrangements that began during the year 

18

13

15

Number of notifications of private fostering arrangements coming to an end during the year 

N/A no longer question in PF1 return

15

12

Number of private fostering arrangements that ended during the year

15

19

17

Number of children whose private fostering arrangements began between 1st April and 31st March - Breakdown by age of children (Age bands):

2009/10
2008/09

2007/08

Under 1

0

0

0

01 – 04

1

2

2

05 – 09

3

3

3

10 – 15

13

7

5

16 and over 

1

1

5

Total

18

13

15

Number of children under private fostering arrangements as at 31st March

18

15

16

Number of children whose private fostering arrangements began between 1st April and 31st March - Breakdown by place of birth

2009/10
2008/09

2007/08

United Kingdom

9

3

4

Europe (other)

2

1

0

Africa

1

4

5

Asia

3

1

0

Middle East

0

2

6

Oceania

0

0

0

Canada and USA

2

1

0

Caribbean, Central and South America

1

1

0

Other

0

0

0

Total
18

13

15

Source of referral and notifications of private fostering arrangements

2009/10
2008/09

2007/08

Anonymous

0
0

0

Border and Immigration Agency

2
1

1

CAMHS

0
0

1

Children’s Services

1
2

0

Croydon Asylum Screening Unit

0
1

0

Home Office

1
2

1

Hospital
1

0

0
Housing

0
1

5

National Probation Services

0
1

3

Other
1

0

0
Other Local Authority 

3
1

0

Parent

1
1

0

Police

0
0

1

Private Foster Carer

6
2

2

Pupil Services
1

0

0
School

1
1

1

Solicitor

0
0

0

Young Person

0
0

0

Total

18
13

15

4.3 Children subject to Child Protection Plans 

Facts and figures in relation to children and young people subject to Child Protection Plans [or on Child Protection Register(CPR)]

2009/10

2008/09

2007/08

Number of children who were subject of a Child Protection Plan during the year ending 31st March

348

339

296

Number of children who were subject to a Child Protection Plan (or on CPR) at 31st March 

162

181

176

Number of children who became subject of a Child Protection Plan (or on CPR) during the year ending 31st March

167

163

163

Number of children who were subject of a Child Protection Plan (or on CPR) at 31st March - Breakdown by age of children (Age bands):

2009/10

2008/09

2007/08

Unborn

1

0

0

Under 1

29

38

36

01 – 04

60

57

64

05 – 09

37

51

48

10 – 15

35

34

28

16 and over

1

1

0

Total

162

181

176

Number of children who were subject of a Child Protection Plan (or on CPR) at 31st March - Breakdown by category of abuse:

2009/10

2008/09

2007/08

Emotional Abuse

29

32

31

Multiple (includes categories not recorded)

0

0

72

Neglect

54

83

49

Physical Abuse

72

55

12

Sexual Abuse

7

11

12

Total

162

181

176

Number of children who were subject of a Child Protection Plan (or on CPR) at 31st March - Breakdown by Ethnicity

2009/10

2008/09

2007/08

Any other ethnic group

6

15

1

Asian or Asian British

13

11

7

Black or Black British

32

49

51

Mixed

32

33

34

White

79

73

83

Unborn

0

0

0

Total

162

181

176

Number of children who were subject of a Child Protection Plan at 31st March - Breakdown by Ethnicity per percentage of children subject of a Child Protection Plan (or on CPR)
2009/10
totals
% for 2009/10

White British

71

White Irish

0

Any other white

8

white %

48.8%

white & black Caribbean

2

white & black African

3

white and Asian

1

Any other mixed

26

Mixed %

19.75%

Indian

3

Pakistani

3

Bangladeshi

0

Any other Asian

7

Asian %

8.0%

Caribbean

10

African

5

Any other black

17

Black %

19.75%

Chinese

0

Any other ethnic

6

3.7%

Unborn

0.0%

Total

162

100%

Children subject of a Child Protection Plan (CPP) by ethnicity - as a ratio to whole under 19 population
Note – a ratio of 1 means the proportions are equal. A ratio of more than one means there is an over representation of an ethnic group within the CPP cohort 

GLA  Aggregated Ethnic Group

0-19 pop data from 2001 census

2009/10

0-19 general population

CPP ratio 09/10
White all

48.8%

65.1%
0.75
Asian all

8%

7.5%
1.07
Black all

19.75%

12.8%
1.54
Mixed

19.75%

10.7%
1.85
Other

3.7%

3.9%
0.95
Not stated

0%

-
-
Null

0%

-
-
Total

100%
100%
Number of children who were subject of a Child Protection Plan at 31st March - – Breakdown by Gender per percentage of children subject of a Child Protection Plan  (or on CPR)

2009/10

Total 

% with CPP

Female

91

162

56.17%

Male

71

162

48.83%

Unborn

0

162

0%

Total

162

100%

Children with a CP plan by Gender - as a ratio of whole under 18 population
Note – a ratio of more than one means there is an over representation of that gender
Gender breakdown
2009/10

0-17

CPP 09/10

Female

56.17 %
49.4%
1.14
Male

48.83%
50.6%
0.97
Total

Number of children who became subject of a Child Protection Plan (or on CPR) during the year ending 31st March - Breakdown by category of abuse:

2009/10

To Follow

2008/09

2007/08

Emotional Abuse

26

25

25

Multiple (includes categories not recorded)

43

4

80

Neglect

37

70

45

Physical Abuse

54

54

7

Sexual Abuse

7

10

6

Total

167

163

163

Number of children who were subject of a Child Protection Plan (or CP registration) for longer than 2 years at the time of the discontinuation of the plan during the year ending 31st March

12

19

5

Number of children who became subject of a Child Protection Plan (or on CPR) for a 2nd or subsequent time (re-registrations) during the year ending 31st March

27

13

17

Number of children whose Child Protection Plans discontinued (ceased) (or who were de-registered) during the year ending 31st March 

186

158

120

Number of children whose Child Protection Plans discontinued (ceased) (or who were de-registered) in under 6 months during the year ending 31st March

29

24

12

Number and percentage of children who are the subject of a Child Protection Plan (or on CPR) at 31st March who at that date had been the subject of a plan continuously for at least the previous three months and whose cases had been reviewed within the required timescales.

128/128

= 100%

100.0%

100.0%

Number and percentage of Initial Child Protection Conferences within 15 days of S47 enquiry /last strategy meeting during the year ending 31st March

76/162

=47%

58.7%

70.05%

Number of children who are the subject of a Child Protection Plan (or on CPR) at 31st March – Breakdown by Ward 

2009/10

2008/09

2007/08

Balham

0

0

2

Bedford

4

4

3

Earlsfield

6

5

2

East Putney

5

1

6

Fairfield

7

10

2

Furzedown

5

11

4

Graveney

11

11

4

Latchmere

21

16

8

Nightingale 

10

4

0

Northcote

0

0

1

Not Stated

12

36

81

Parkside

0

6

5

Queenstown

9

16

4

Roehampton

24

16

16

Shaftesbury

2

Southfield

2

2

4

Springfield

5

3

3

St. John

4

2

3

St. Mary's Park

3

6

1

Thamesfield

8

8

2

Tooting

4

5

2

West Hill

10

10

20

West Putney

10

9

3

Total

162

181

176

5. Financial report - Statement of Income & Expenditure 2009/10 

In 2009/10 the WSCB budget was increased to £ 181,875.48, with an additional carry forward from 2008/09 of £ 88,096.13 (which includes CDOP and general budget’s under-spend).
A detailed breakdown of the income and expenditures of the WSCB 2009/10, as well as information about budget contribution for 2010/11 and projected spending for 2010/11, follows below:

WSCB INCOME:

WSCB Partner  agency

Contribution 2009/10

Contribution 2010/11 (2.5% increase*)
CAFCASS*

       550.00 

          550.00 

Metropolitan Police*

       5,000.00 

       5,000.00 

National Probation Services *

       2,000.00 

       2,000.00 

WBC Adult Social Services Dept.

       9,153.57

9,382.41

WBC Children's Services

  102,842.54 

105,413.60

WBC Finance Dept.

       4,576.52 

4,690.93

WBC Housing Dept.

       9,132.03 

9,360.33

WBC Technical Services Dept.

       4,576.52 

9,360.33

Wandsworth PCT

44,044.30 

45,145.41

Total contribution to budget

181,875.48
186,233.61
Previous year’s under-spend 

49,712.24
58,922.61   

CDOP under-spent 

38,383.89
39,383.00

Total income (WSCB Partner agency contribution plus previous year’s under-spent)
£ 269,971.61
CDOP Income

63,613.00

41,597.00
Total Income for CDOP 

£ 63,613.00

£ 41,597.00
* These agencies’ contributions are controlled nationally and therefore do not follow the agreed 2.5% increase)

WSCB Income Contribution by Partner Agencies for 2009/10
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WSCB EXPENDITURE FOR 2009/10 & PROJECTED SPENDING FOR 2010/11:

WSCB Expenditure 2009/10
Actual spending per expenditure 2009/10
General expenses & running costs 

622.57

Publicity & Communications

33,459.18

External training & conferences
4,027.76

WSCB Salaries & travel expenses (Full time Development Manager, Administrator & Part-time Training Administrator) 
86,886.38

WSCB multi-agency training programme & Part-time training officer post (for 2009/10)
45,000.00
Serious Case Reviews (Chairs (10 days) & Overview report writer (15 days)

n/a

Independent Chair (30 days)

n/a

Contribution to SSU

20,000.00
Total expenditure for 2009/10
£ 189,995.89
Total CDOP expenditures

24,230.00

WSCB Expenditure 2010/11
Provisional spending per expenditure 2010/11
General expenses, etc.

                                                                         4,000.00 

Events publicity 

                                                                         8,000.00 

Printing & stationary 

                                                                         8,000.00 

Publicity 

                                                                       10,000.00 

Miscellaneous Expenses (Website, etc.)

                                                                         4,000.00 

WSCB Salaries (Includes Development Manager, Administrator & SSU contribution)

                                                                   106,134.00

Training & Independent posts (Includes Independent Chair, SCR Chair and Overview Author & contribution to CSS for WSCB Multi-agency training programme, which includes salary for part-time Training Officer and part-time Administrator)

                                                                    110,500.00 

External training

                                                                         3,000.00 

Total projected expenditure
£ 253, 634.00
WSCB EXPENDITURE FOR 2009/10
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6. Key Priorities for the WSCB 2010/11  

A number of key areas prioritised by the WSCB for 2009/10 remain priority areas to continue developing during 2010/11.  There however will be a shift in focus in the work by the WSCB, moving away from the more operational co-ordination and implementation of safeguarding services, to the reinforced role and responsibility highlighted in the revised Working Together (2010), focusing more on the monitoring and scrutiny of multi-agency practice and the implementation of the principles of safeguarding and promoting the welfare of all children and young people by all agencies in their day-to-day practice.  

The key priorities are set by the Executive Board, which gives the strategic overview and leadership to the WSCB.  Each one of the 9 multi-agency sub-groups will continue to develop their individual action plans to meet the targets set out within the overall Action Plan.  Each sub-group will focus on the work of its specific remit.



	The key priorities for the WSCB for 2010/11 are:



	

	· Development effective performance management, quality assurance and multi-agency audit processes of safeguarding practice in Wandsworth.


	

	· Monitor and review/scrutinise safeguarding arrangements by all agencies within Wandsworth through multi-agency audits and S11 self-assessment questionnaires.  


	

	· Review of implementation of safeguarding policies and procedures by all WSCB and WCTB partner agencies.


	

	· Scrutinise cases of all children and young people who die or are seriously injured as a results of abuse or neglect.  Initiate a Serious Case Review if the criteria as set in Working Together 2010  is met and publish the overview report in full.


	

	· Review all child deaths of Wandsworth residents through the Child Death Overview Panel.


	

	· Have effective ‘Rapid Response Arrangements’ in place in relation to unexpected child deaths.


	

	· Produce an annual report on the status of safeguarding within Wandsworth and the implementation delivery of safeguarding arrangements.  



	

	· Raise general awareness of safeguarding arrangements and responsibilities, as well as further develop better engagement and participation with the general public, such as children, young people and their families and faith and community groups.


	

	· Review effectiveness of safeguarding arrangements through London Dataset.


	

	· WSCB and Safeguarding Vulnerable Adults Partnership Board to review integrated working practice to ensure improved cooperation, coordination and sharing of information between children’s services  and adults’ services and joint training.
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